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The common cold 
can be your most costly overhead 


Reduce the incidence of the Common Cold wage packeis are available FREE on rcquest. 
and you will reduce costly absenteeism. By The capsules conform to the high standard of 
encouraging your staff to take Halibut Liver the British Pharmacopeia ; each capsule con- 
Oil Capsules regularly, to fortify themselves taining not less than 4,500 1.u. Vitamin “A” 
against incipient bronchial and chest infec- and 450 i.u. Vitamin **D”’. Packed in handy 
tions, the more serious conseque! whi air-tight Iever-lid drums of 50 capsules. 
‘Jyprece nro y ! > ] o n ven . 
cause prolonged illness re largely prevent PRICES : 
The time to build up resista Oo 1 Up to 50.000 
ailments is NOW Experie! SI 25 6 per 1,000 (1 3! for 
that workers readily c rate in- health 50,900 and ovet 
measures which benefit then issist in the - me... r «es 1,000 (1 3 per 
introduction of Halibut Liv | Capsules to 236 per 1.000 (128 for 
your personnel, posters for display on works’ Vinimum order 1,000 ; 
notice boards and leaflets for inclusion Capsules. Carriage paid 
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A MEDICAL SERVICE TO INDUSTRY 
A ¢ ompact and « omprel WSIVE ¢ atalogue of ever\ medical and Suro al 
need in Factory, Works or Mill, is available to Medical, Personnel 
and We fare Officers 


CALMIC LTD., CREWE HALL, CREWE TEL: 3251-5 
LONDON: 2 MANSFIELD STREET, W.1. TEL: LANGHAM 8038-9 
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FANOKAMA spells safety... 


In the highly specialised tield 
eye protection, where nothing b 
s good enough, the name 


the best 


ol PANORAMA Saiely 


spells 
and comtort for worker 
uninterrupted = productiot 
managements. Because it 


most efficient protective eq 


ment ever devised Becaus 
is readily accepted and willing 
used—both by men and wome 

Because its range includes 
the right kind of protection for 
every class of work 
PANORAMA SAFET 
FQUIPMENT is used by leadi 
firms in every industry where eye 
face and head hazards 


sent me 


the world’s 
ose goggle 


PANORAMETTE sv 


finest two-p’s— awe 


9 
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— 
——-— an = 
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The Panorama model illustrated is only on a range that meets 
every industrial requirement in the field of eye and face protection 


We were pioneers in the use of * Perspex” ; he first in this 


of which there now a 


country to produce one-piece goggles 
wide Panorama range available, including the versatile 217 Heavy 


Duty goggle and the entirely new Spectorama * Perspex ° spectacle. 


Specifications of these, as well as such special-purpose items as 
goggles. anti-dust and chemical 
goggles, face shields and glass fibre safety helmets, will gladly be 


. .PANORAMA SPELLS SAFETY. 


gas welding and furnace inspectior 


sent on request. Remember. 


PANORAMA «2... 


Scient I esigned Tel 
tough but flexible PVC trame and a _ thick 


comprising 


acetate window optically correct of extremel 
high impact strength 

Equally suitable for men and women, the 
Panoramette enables all workers to operate in 
absolute safety and comfort and with unin 

paired vision 

\ light-weight. beautifully balanced goggle 
which conforms to the contours of the face 


and easily accommodates all types of spectacles 


Adequately ventilated— vet oil, chemical and 
water resistant—the Panoramette has excellen 
insulation and non-irritant properties 

*W indow easily removable—with no studs o 
clips to nterfere with 
Replacement windows (a big economy) always 


wide-angle isior 


available 

Frames (according to preference) in crystal 
clear, dark green; windows it 
ervstal clear or green anti-glare tints 


IVOry Or 


PANORAMA EQUIPMENT LIMITED, Panorama House, 53 Old Kent Rd., London, S.E.1. Tel.: BERmondsey 3349 
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Gas burns clear and clean. It does not you a clear answer to the question : What is 
waste its substance in smoke. By the time the true cost of my fuel? Your bill is for 
the gas comes to your burners the smoke fuel used. Gas needs no special equipment 
has been put to work by the Gas Industry in for handling or storage, no replacement 
a hundred different ways, all of them stocks, no extra labour to look after these 
beneficial, all of them contributing to keep things. Delivery is continuous, of legally 
down your fuel costs. Apart from fighting guaranteed calorific value. Clearly, there are 
unhealthy smog, the filthiest and the most advantages about gas that you should consider 


expensive blanket in all history, gas gives in your plans. 


Clear Guidance 


HROUGH your Area Gas Board you can bring the NAME cores eneapesenpdaemnetens mummbesese canes 
Ban resources of the Gas Industry to bear on 

your fuel problem. The Boards’ Industrial Gas 

Engineers are always available for consultation and 

their services are free. Get your secretary to fill in ADDRESS 

these details (or pin this advertisement to your 

letter heading) and send to your Area Gas Board 

or to the Gas Council, 1 Grosvenor Place, 

London, S.W.1. WE NEED HEAT FOR 2 ini onesie, te 


The Gas Industry makes the fullest use of the nation’s coal 
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CUT PAINT 
CLEANING COSTS 


Cs WITH THE 


“REVVI” 
Wall Washing Machine 


Improves Working Conditions 
Stimulates Hygiene 








Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine 


A saving of at least one half of the nor- 
labour costs is effected 





Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and REVVI deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump A few minutes’ pumping is suffi- 
cient to last the day's operations 


PRICE COMPLETE £55 


For further details write or phone : 


REVVI 


LIMITED 


70 Blackstock Road, London, N.4 
Telephone : CANonbury 5246-7 





Personnel Management 
NOVEMBER 1954 | Welfare and 
industrial Equipment 


I.P.M. Conference Report Robert McKinnon 
Summary and comment on the main speeches 
C. J. Geddes, Sir Miles Thomas, Sir Denis Boyd and 
J. B. Priestle 

The Psychologist Can Help In Personnel Work 
4n account the uses for psychology in industry, 
notably for staff selection and intelligence tests 

Management Through The Supervisor's Eyes 
The Foreman Should Have Real Authority 


Max Gordon 


Discussion Leader 


AND MANAGEMEN 
How Films Can Benefit Staff And Boost Output 
Describes the many ways in which the specialised 
film can help industry become more efficient 
Equipment That Raises Output 
HYGIENE x EFFICIENCY AIDS * WELFARE x SAFETY 


J. D. Ralph 


wi 
‘ 


Raising Foremanship Standards—9 The Editor 
Effective Training Demands Lead From Top Management 
(Concluding Discussion of M.o.L.Report) 


HEA 


EVENTION DEFENCE 


How To Reduce Accidents From Dangerous Chemicals H. Pirie 
in 1.C.1. expert discusses the main safety pre- 
cautions against chemicals in common use in industry 


Basic Needs For The Small Canteen L. Banham 
The first of three articles on equipping an industrial 
canteen—xgive basic necessities for [00 peopl 


r 

240 39 Official Publications 

Summary 258 
Canteen Advice Bureau 250 November Management Diary 260 


Management At Work 
People At Work 248 


VOL. 21 No. 174. Published by Shaw Publishing ¢ Ltd., 180 Fleet Street, L« 
E.C.4 (CHA. 8844) incorporating * Civil Defence Journal and ARP & NFS Review 
* Welfare,”’ London 

Subscription rates: 20s. per year, post free, U.K. and Eire; 25s. per year overseas 
CHANGE OF SUBSCRIBER’S ADDRESS. Please inform the Publishers six clear 
in advance and include present address as well as new address required 














ABIX CYCLE STANDS 


A Quarter of a Century's experience in Cycle Stand Manufacture 


ABIX Cycle Stands are constructed 

of steel throughout, stove-enamelled 
green. Roof sheeting is normally 

of galvanised corrugated sheet steel. 

If required, sheeting can be supplied in 
Aluminium, Asbestos or Robertson 
Protected Metal 

This is our type ‘B’ stand with 12 
centres, 10’ long, capacity 20 cycles. 


Write for illustrated catalogue to: 
DBIX (METAL INDUSTRIES) LTD. 
Factory Equip Speciali 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD . 
BATTERSEA LONDON: _ S.W.ilI Telephone : BATtersea 8666 7 
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—che furniture that combines 
clegance with the true 
economy which only sound 
construction and superior crafts 
manship can give. Whether you 
prefer dignified traditional styles 
or the lightness of contemporary 
designs in wood or steel, Bent 
wood offers the widest range of 
furniture for use in canteens, 
rost rooms, games rooms, lecture 
rooms, in tact everywhere where 
staff comfort is a consideration 
not forzetting, of course, the 
administrative quarters. 

Write for our fully illustrated 
cate'ogue stating your require- 
ments — competitive estimates 
and terns by return. CONFI- 
DENTIAL DEFERRED 
TERMS ON ORDERS OF £190 
OR OVER AVAILABLE. 

















pYevatayvelere 


AGr 


The supplying and laying of ln 


flooring and carpets are all pa 


THE BENTWOOD CHAIR SUPPLY CO. LTD 
Wholesale & Export Manucacturers 


Enquiries to Head Offi 
DEPT. 8, 108 EUSTON ROAD, LONDON, N.W.! F 
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When an accident 
happens... 
will YOU be ready? 


You can’t prevent minor accidents, even in the 
best-run factory. But you can prevent compli- 
cations like blood poisoning and food poisoning, 
that costs precious man-hours, by using 
Dalmas Waterproof first-aid dressings. The 
Dalmas Doctor’s Cabinet contains 180 water- 
proof dressings in 8 sizes and 1 yard spool of 
Dalmas Strapping to cover most first-aid 
needs. Dalmas waterproof dressings keep the 
wound clean, prevent contamination of food 
and are washable, flexible’, grease and acid- 
proof. 

* Most dressings stretch 

one way, some stretch 

two. Dalmas waterproof 

dressings stretch ALL 


ways — try one on your 
knuckle and see 


Also available are Doctor's Cabinets containing 
a useful assortment of Dalmas Elastic fabric 
dressings and strapping. 


DALMAS 


PiastTé & 


WATER pROO; 
FIRST-AID DRESSINGS 


Send for further information to 
DALMAS LTD., JUNIOR ST., LEICESTER 
Established 1823 


NOVEMBER, 1954 








Make sure your goggles and 


face shields are made with 


Celastoid’ , 








erproof. It is 


BRITISH CELANESE LIMITED 
Pla cs Dt I 


te) ir | nad , N Maytair 8 
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Cut down on absenteeism here S G1! Under cover of Duranide, the 


modern policeman keeps dry 
even at the wettest points of 


d-up duty. Duranide P.V.C. Coated 
Fabric stays always soft and 


instructive, entertaining film 


with this hol 


supple, never cracks or becomes 

66 HOW TO ‘ for sticky when rolled or folded, 
silty never needs reproofing. It’s 

obtainable made to Admiralty 

& A TC H t he and Post Office specifications and 
| in grades suitable for industrial 


protective clothing as well as for 


99 t A a a 
W windjammers, cycling capes and 
A CO L D Cd er other rainproof garments. A 
on . 


policeman’s lot is not the only 
; 


by Walt Disney || a 


Productions 


available free on short term loan 


Duranide is easy to 

" : . 7 : make up, very dur- 

The Walt Disney brand of fun teaches the | | , ” ' 

“ — m 7 able and has a high 
do’s and dont’s of cold prevention—pain- | | 
, 18 : ' resistance to fire 
iessly, memorably—in just 10 minutes. Your 
employees will learn how to prevent the 
spread of the common cold—and you will 
have helped solve a most important health 
and absentee problem. 





Animated colour and sound film 





“THE STORY OF MENSTRUATION” 

Another educational film by Walt Disney 
Productions. It presents the facts about 
menstruation clearly and directly, yet with 
beauty, dignity and charm. 

These 16 mm. films have been shown to 
hundreds of organisations—they can help 
solve your absenteeism problems. Both can 
be borrowed free of charge. Write for 
further information to 27 Hill Street, 
London, W.1. 





By courtesy of 
Cellucotton Products, Ltd. 
London hevland co otee for falters Sanaa 


mples of coated cleths suited to specific needs. 


THE GREENWICH LEATHERCLOTH CO. LTD. 
; ST. MARY CRAY, KENT, ENGLAND 
*Reg'd. T.M | Telephones : Ravensbourne 4674-5 and Orpington 25671-2-3 








Distributors of Kleenex* and Kotex* 
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DISTRIBUTORS 


ALVIN MORRIS & CO. (Timber) LIMITED 
Black Bull Street Sawmills, Leeds 10. 
Tel: Leeds 33202 


JOHN BLAND & CO. LIMITED 
East Moors, Cardiff, South Wales. 
Tel: Cardiff 24241 


J. R. CULL & SONS (1948) LIMITED 
44 Queen Street, Newton Abbot, Devon. 
Tel: Newton Abbot 1844/5 


GEORGE E. GRAY LIMITED 

Joinant House, Eastern Avenue, Ilford, 
Essex. Tel: Valentine 2211 

W. W. HOWARD BROS. & CO. LIMITED 
Bitterne Wharf, Southampton, Hants. 


Tel: Southampton 56222 


C. WALSH GRAHAM LIMITED 
Perry Street, Wednesbury, Staffs. 
Tel: Wednesbury 0521 


MARSHALL, KNOTT & BARKER LIMITED 
Grimsby, Lincs. 
Tel: Grimsby 56061 





MERCHANT TRADING COMPANY LIMITED 
Effingham House, Arundel Street, 

Strand, London, W.C.2. 

Tel: Temple Bar 5303/10 


NORTHERN AGENCY LIMITED 
26 Church Street, Belfast, N. Ireland. 
Tel: Belfast 27234 


Wim. EVANS & CO. (Distributors) LIMITED 
52 Stanley Street, Liverpool 1. 
Tel: Central 5171/2 


GRAHAM & WYLIE LIMITED 
Greenhead Sawmills, 

Bridgeton, Glasgow, S.E. Scotland. 
Tel: Bridgeton 4831 


JEWSON & SONS LIMITED 
Norwich, Norfolk. 
Tel: Norwich 21336 


Agents for Eire: 


HOLROYD & JONES LIMITED 
14 Princes Street, Dublin. 











The 


Temptation 
1$ Terrible s 


Supposing every day for the next ten years you had 
to do a job absolutely alone, with no one watching you, 
with no one knowing whether you were doing it well or 
badly and with nothing whatever to show for it, how ‘ong 
would it be before you got slack and careless ? 

Now suppose that those same conditions reigned 
at night when every normal person wants to go to sleep. 
How long would you resist the temptation to do the same? 

That is the position in which a Night Watchman 
frequently finds himself. He mounts guard when every- 
one else is leaving and he is cempletely alone all night. 
He has nothing tangible to show for his work and no one 
is any the wiser if he fails to do it—and apparently nobody 
cares much ! 

Yet you do care. You do not employ him without 
areason. You probably want him to go round and patrol 
your premises and make sure everything is all right 

Why not therefore remove this terrible temptation? 
Why not show that you take a real interest in him? Why 
not make him feel that he is important ? 

If you give him a BLICK Watchman’s Clock, every 
morning he will hand it back to you, then you have a 
complete chart of his movements. You will know 
whether he has made his rounds as you want them made. 

And the BLICK Watchman’s Control System will 
give you something more than a mere record—valuable 
as that is. It will in addition give you a unique method 
of ensuring that your watchman makes his rounds in a 
special way—a way specially designed to ensure that 
your premises are not broken into. And may we add 
that although nearly 50,000 cases of breaking and entering 
industrial and commercial premises are reported to the 
police every year no case as yet been reported where 
the Blick System of patrols is in operation 

If you want to ensure that your watchman takes a 
pride and interest in his job, if you wish to ensure that he 
guards your premises effectively write to-day for full 
particulars of this unique System 











Telephone : 
MONarch 6256/8 


99 Vine Yard, Aldersgate Street, London, E.C.|I. 
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® WEAR WELL ® WASH WELL 
® LOOK SMART 


If vou are a shrewd buyer who knows only the best 
is good enough . . . you will be wise to get in touch 
with Charles Baker’s Contracts Department The 
inparalleled selection of styles, in a variety of 
materials suitable for all trades, all professions, all 
purposes, ensures all potential purchasers a first-class 
choice of overalls at most advantageous prices. 


WRITE FOR OUR NEW CATALOGUE. 24 Paves. It illustrates an 


tyles for men and women 





Contracts Department 
137,/8 Tottenham Court Road, London, W.!. 


Telephone : EUSton 4721 (3 lines 











to personnel manageresses 


' GuggY for furthering the 


comfort and well-being 
of female workers 


Personnel Manageresses will know that ease of body. They have loop ends for snug 


the difficult days for female workers can adjustment. Write today for a special 


constitute an industrial problem. Comfort is quotation for a bulk order. You can have 


best maintained at these times with either confidence in recommending . — 
Mene or Menex Sanitary Protection which ay 
for over fifty years has been the choice 
and trust of womanhood. Reliable, highly 
absorbent, of downy softness ... a protective 


back . . . Mene and Menex possess the 





qualities necessary for peace of mind and 


ROBINSON & SONS LTD. 


WHEAT BRIDGE MILLS, CHESTERFIELD, DERBYSHIRE 
MANUFACTURERS OF ALI KINDS OF SURGICAL DRESSINGS 
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CLEAN HANDS LEAD TO PRIDE IN THE JOB 


You will know how true this is after you have installed 
SWARFEGA washing for your employees. It penetrates 
deep down into the pores and ingrained grime is gone 
in no time—without scrubbing—saving valuable minutes 
on every wash. The employees will like its pleasant 
action .. . and it is the one antiseptic hand cleanser 
which actually helps cuts and abrasions to heal. 

All this and yet it is cheaper than soap or abrasive pastes! 
You should look into this. .. 


eee, OITTET a 
eerie = HAND CLEANSER 


24 Ib. tins, | gall. cans, 28 Ib., 56 Ib 

and | cwt. kegs, and 4 cwt. drums 

Containers are returnable but not 
charged. 


EFFICIENT ANTI-WASTE 
DISPENSERS 


eee ae | 


| To: DEB CHEMICAL PROPRIETARIES LTD., BELPER, DERBYSHIRE | 
| Please send a free sample of SWARFEGA to :— 


| FIRM’S NAME 
VISIBLE LEVEL 
MODEL | ADDRESS 


MINOR MODEL Pp 
erspex container 


Capacity 24 Ib. Holds 5 Ib. sufficient \4 
sufficient to cleanse 300 to cleanse 600 pairs of 
pairs of hands. hands —_—_——— A A A A a a a ee 
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“Plus Fifty’? boots and shoes 
are indistinguishable from nor- 
mal footwear but all are fully 


PE armoured with built-in steel toe- 
caps and all men’sstylesconform 
; to the latest B.S.I. Specification. 
IN INDUSTRY 
- Cibth eee 


“Plus Fifty’ Footwear have 


a high resistance to heat, 
damp or acids, and reduce 
absenteeism by protecting 
the worker against the many 
ailments that derive from 


unsuitable footwear. 


For cuts, wounds and burns 


> Gri >dic cepted as a speedy an \ 
Tulle Gras is medically accepted as a speed ind a Only specially prepared 
effective treatment for burns and wounds Free ‘ leathers are used in the con- 
drainage helps quicker healing and its painless Struction of “Plus Fifty” 
removal makes it popular with Doctor and Patient footwear. Uppers are sewn 


alike. ** PERITEX” Tulle Gras offers many advantages t ; with rot-proof thread; soles 

over standard dressings. No scissors or tweezers are are stitched with acid and 

required. Already cut into convenient sizes, each rot-proof Terylene. 

dressing is wrapped in transparent covers so that it can 

be applied untouched by hand. Simply slide off the 
} 


covers when placing on the wound. Tins of 150 wi 
dressings in two sizes. 7 9 NO LADIES’ 


First of a new 
stylish, protective shoes for ladies. 














range of sturdy, yet 


Internal steel toe-caps will withstand 





falling weights up to 40 ft./lb. 


Range of gay colours. 


eoeee3eeee 
. 
SOLD ONLY THROUGH 
WELFARE DEPARTMENTS 





AND iNTERNAL INDUSTRIAL 


ORGANISATIONS HAY Ma Vad ma 1 3) 


Full information from Sole Distributors to Industry All models covered by FREE Insurance 
Send today for full details and prices 


SOUTHON LABORATORIES LTD | PROTECTIVE FOOTWEAR SERVICE LTD + KINGSWOOD - BRISTOL 


| Telephone : 74507 
84-88 UPPER RICHMOND ROAD, LONDON, 58.W.!15 eeeeeegeegeeee#ee#e8eeeeee8 06 
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Is the appearance of your staff a credit to your business ? If they don’t look 
smart to you, they probably look worse to your clientele and that could 
mean an appreciable loss of trade 


You can eliminate the risk by providing your assistants with the proper 
garments for the jobs they do. Denny’s have an enormous range of every- 
thing you need—uniforms, suits, jackets, overalls, etc.—immediately available 
from stock or made to measure in accordance with your special requirements 
The supply of smart, well-executed embroidered trademarks or house names 
is an added facility you will probably need 
Write TODAY for free illustrated Catalogu 
ving detailed instructions on self-measurement 
Our latest Price List proves conclusively that ow 
charges are highly competitive. Special terms 
are quoted for large orders 


P. DENNY & COMPANY LIMITED 
39 OLD COMPTON ST., SOHO, LONDON, W.1! 
Telephone : Gerrard 1654-55 


choose your own travel film show 


for free loan from more than a hundred films on travel and transport subjects 


listed in the 1954 CATALOGUE OF BRITISH TRANSPORT FILMS 


NOW OUT write for your copy to the Films Officer - British Transport Commission - 25 Savile Row London wi 
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A SMART SAFEGUARD 


That ‘happy ship”’ spirit, as every Wel- | DINKUM STAR POINTS 
fare Officer knows, is all-important to Generously cut to B.S.1. specification 


roduction. Give your women workers 

BINKUM OVERALLS, and see how they | ietoured or contrast collar and 
respond to protective clothing that they | 

can wear with an air! DINKUM OVER- Embroidered monograms, badges, 
ALLS, stylishly tailored in smart modern etc., available 
colours, are a positive asset to morale | In white and twelve fast colours. 





Manufactured | ~ 
and | 


' i | . 
Distributed =<" cn . ‘ ! Quotations 


by rs on request 


ANGUS JOWETT & CO. LTD. 


SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS 


Telephone: Skelton 142 Established 1911 
ae 














THESE Alle-Dley Sitbstx-’ 
HANGERS Ake A TREAT __ 





‘At last I can change into dry, uncreased 
clothing when I go home! It’s plain 
common sense to hang rain-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an unventilated, smelly 
locker. It saved me from many colds 
and my clothes are fresh and wear 
better. The boss, too, must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 

Locking Basket and other bound to repay the little money they 
types of Hanger to suit individual require- cost. Repair cost? Not on your life, 
ments, fully meeting the New Factory Act because this Hanger Equipment is made 
to last for good and all = 


SIEBER ...2-rs22 
D HANGER EQUIPMENT 


Permanent Exhibit at Factory, Health and Welfare Museum, London, S.W.1. 











Pat. No. 415653 


Installed in Factories, Offices, Public Undertakings, Schools, Hospitals, etc. 
v) Des. Reg. No. 789558 


Write today for full details of our Free Planning Service. 
JAMES SIEBER EQUIPMENT CO. LTD., 30 Africa House, Kingsway, London, W.C.2. Tel.: HOL 4531 & S121 
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. . . and save your firm loss through foot injuries 


When Master Totector goes in, foot injuries go out! To employers everywhere, he’s 
worth his weight in gold, saving many otherwise lost man-hours in workshops and 
factories all over the country. Totectors are not only responsible for a marked decline in 
foot injuries, but provide the wearer with a pair of boots or shoes that are smart 
in appearance and comfortable to wear. The neatly concealed internal steel toecap is 
capable of withstanding a dead weight of three tons. 


Totector Safety boots and shoes are manufactured to British Standards Institution 
Specification. Welfare or Safety Officers can obtain them at manufacturers’ prices. 


REGO 


veer TOTECTORS safety boots and 


shots to be sure | 


Write for illustrated brochure and price list to: Dept. P.M. 
WILKINS & DENTON LTD., 51-52 WOBURN PLACE, LONDON, W.C.! 
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. They needn’t 
have Stone-Age 
standards in 
washing up 


ndifferent washing-up won't pass muster today 


“™—your customers know that dingy, imperfectiy 
clean crockery is unnecessary so many of them 
have heard of Chinabrite, the modern, hygienic 
way to fresher, more sparkling china and glass 
Chinabrite is a perfect steriliser too eassurance 
to your customer and yourself 
Bright, perfectly clean crockery is a subtle but certain re Catering cenit 
attraction for maintaining your custon Wash-up a , Food Hysiet 


' ant of 
: wer e , . Departme 
with Chinabrite and he sure 


paid 


if jittle attention © is 
soy little 2 : 
hing of crockery anc 
t was | 
pao use, one sink and 
y after 
- are ed 
1 rm water being reese 
dee t for the purP se 
f - 
sufficie 


The Scotsman...16.9.1950 
—MAKES SURE THAT | 
CROCKERY IS CLEAN! \ 


' 
THE BRITISH HYDROLOGICAL CORPORATION {,‘ 
COLLOIDAL WORKS, HIGH PATH, MERTON, S.W.1I9 Telephone: LiBerty 102! (4 lines) 


Associated C 
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We Can Defeat the Communist 


by Working Together 


T.U.C. President 


Personnel 


OME 800 delegates, speakers, 
guests and officials met at Harro- 
gate from October 8 to 10 for 
1954 Conference of the Institute 

of Personnel Management, and the 

general feeling, as the President 
rounded off the Conference about 

Sunday noon, was that this had been 

one of the Institute’s best efforts 

This, primarily, because of the variety 

and provocative nature of the speeches 


the 


We had the ferthright eloquence of 


Admiral Sir Denis Boyd, Principal of 
Ashridge College, on the problem of 
leadership ; the penetrating objec- 
tivity of Sir Miles Thomas, B.O.A.¢ 
Chairman, on the changing scene in 
management ; and Mr. J. B. Priestley 
worried and candid in his on 
where industrial man was going 

Pride of place, however, must be 
given to the address of Mr. C. J 
Geddes, this year’s general president 
of the T.U.C., who spoke on “The 
Trades Unions and the Future.” The 
impact on his audience was in direct 
proportion to the importance of his 


views 


Reported by 
ROBERT McKINNON 


which was as 
have by no 


message, the gist of 
follows. Communists 
means diminished their attempts to 
gain control of the Trade Union 
movement and so wreck good indus- 
trial relations. Personnel managers 
can play a very important part in 
frustrating this attempt by co-operating 
to the full and wherever possible with 
genuine trade union elements. And 


» 
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STRIAL 


on Role of the 


Manager 


Mr 


C. J. Geddes, T.U.C. President, 


addressing delegates at Harrogate 


they must realise that trade union 
officials themselves often found their 
members exasperating. Even so, this 
was no excuse for not trying to under- 
stand and help 

Mr. Geddes began by stressing that 
he was putting forward his own per- 
sonal ideas. After a “glimpse into 
the past’ during which he discussed 
the reasons for the changing methods 
of approach employed by trades 
unions, he went on to discuss the 
industrial coalition brought about by 
the last war. From that there grew a 
greater understanding between both 
sides of industry and today we had 
the incredible position in’ which, 
through their representation on the 
British Productivity Council and 
other bodies, the trade unions were 


EQUIPMENT 


paying to discuss and means 
of increasing production 

“We've travelled the half-circle,”’ 
said Mr. Geddes, ““where do we go 
from here?” 

In his answer, Mr 
by emphasising his belief that the 
fundamental purpose of the trade 
union movement would not change, 
at least in the immediate future, nor 
would it abandon its right to strike 

Unless a trade union leader does 
what his members want him to do, he 
would cease to be a democrat and 
also a trade union member”, he added 

Policy was determined by the 
ordinary member, and the leaders had 
not changed their political ideas 
they had not ceased to be Socialists. 

Mr. Geddes then answered a verbal 


233 


ways 


Geddes began 
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questionnaire of his own devising 
The questions were: 

1. Will the trades unions regard 
strike policy in future as outdated? 
No, this could never be completely 
abandoned. 

2. Will the trades unions move more 
and more towards the idea of a national 
wages policy? No, because the move- 
ment would largely sacrifice its pur- 
pose if it did so. 

3. Will the trades unions become 
merely a part of a national conciliation 
machine? No, they will probably 
take a more informed part in this 
work, but they will not be absorbed. 

4. Will the trades unions demand 
a greatei share in the management of 
industry? Yes, and in the immediate 
future, but I do not mean joint control. 
However, we ought to be regarded as 
equal in status with management. 
We deplore the secrecy which seems 





Mr. Geddes’ Formula For 
Personnel Managers 


1 The patience of Job. 


2 The sympathy which passeth all 
understanding. 


The subtle cunning of the 
trained diplomat. 


The analytical brain of the 


scientist. 

The bargaining persistence of 

a Shylock. 
| 





to be observed by many British firms, 
especially compared with the practice 
in the U.S.A. 

Then, Mr. Geddes went on to his 
remarks about Communism. ‘Don't 
underestimate the threat of Com- 
munism in the trade union move- 
ment,” he emphasised, “it is not as 
loud-mouthed as it was but it has not 
diminished. The Communist 
wants to kill good industrial relations 
because he wants control of the trades 
unions. He knows that this is not the 
first step but the last step to power 
As personnel managers, yours is a 
great responsibility. Work with the 
democratic trade union leaders when- 
ever you can.” 

Mr. Geddes ended by acknowledg- 
ing that working together was not 
always easy. But that was why the 
ideal personnel manager, in_ his 
opinion, should have the patience of 
Job, the sympathy which passeth all 
understanding, the subtle cunning of 
the trained diplomat, the analytical 
brain of the scientist, and the bargain- 
ing persistence of a Shylock. 
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“Industrial 
Man Facing 


Two Dangers 


N the opinion of Mr. J. B. Priestley, 

who addressed the Conference on 
**Industrial Man—A Writer’s View”, 
the rapid progress of the machine was 
carrying with it two main dangers. 
The first of these was that “a highly 
industrialised urban life may rob men 
of so many of their primary satisfac- 
tions that, in their sense of frustration 
and resentment, they will create a 
society so violent that it will explode 
in our faces”. The second danger 
to man in this industrial age (assuming 
that the first did not happen) was that 
man would be so contained and 
become so docile that our whole 
industrial society would run down 
*“And—I am going forward genera- 
tions—it will run down”, he added, 
**because we are not producing good 
human beings to run it.” 

Mr. Priestley described himself as a 


product of industrial man, most of 


his forebears having worked in the 
mills of West Riding The wages 
were low, the hours very long and the 
conditions often appalling. It was all 
very rough and tough. ** And although 
one could not possibly go back to it 
and every step that was taken to 
improve those hours and conditions 
and wages was a right and necessary 
step, yet in a queer sort of way things 
were better than they are now 

The explanation, he thought, lay 
in the fact that then industrial com- 
munities were more closely-knit, more 
virile and more democratic. ‘One 
man might be a millionaire, and 
another might get his thirty bob a 
week, but they still called each other 
*‘Sam” and ‘Joe’ and there was no 
nonsense between them. The man 
who made the money out of the muck 
lived with it, which was a very good 
thing in my view.” 

Coming to the present, Mr. Priestley 
quoted Jung’s opinion that our 
modern urban life was the most 
dangerous life that men had ever 
attempted to live. “The opinion 
that man is a blank slate on which 
you can write anything is really a 
mistaken one.” Besides, the English 
loved to use their energy _ inter- 
mittently and too many people, he 


thought, did the same routine too 
long. “If I had a dullish job”, he 
said, “*{ would much rather do it at 
odd times. I would like to see us 
get away from this insane business of 
everyone being off at the same time.” 
The more we could be temperamental 
about this the better, the more we 
could be flexible, the more we could 
make machines obey our will, instead 
of having to obey theirs, the better it 
would be and the further we would be 
away from the dangers created by a 
growing sense of resentment. 

Of the second danger—docility 
resulting from a general inertia—Mr. 
Priestley attacked in particular not 
industry but mass communications 
which were building up a “terrifying 
mass mind”. He said: 

“The reason, I think, why our 
young working people are not showing 
their former enterprise, is that there 


J. B. Priestley : ‘Individuals 
or ant-heaps.”’ 


has now been created, and this is quite 
new, a complete mass working class 
culture. It is just waiting for the boy 
and girl as they leave school; they 
walk into it, and they may never get 
out of it. Fifty years ago a lot of 
people never read Wells, or Bennett, 
or Galsworthy, but these people 
existed for them as figures. They 
knew about them—so there was 
always the chance that they might 
pick up some ideas from them. But 
now, instead of being on the edge of a 
real culture, they are trapped in a new 
mass culture which has been designed 
entirely for them.” 

Mr. Priestley ended by stating that, 
to keep industry going, we needed a 
number of young men and women 
who were real individuals, who had 
initiative and thought for them- 
selves. ‘“‘Because’’, he added, “we 
do not want our great grandchildren 
to be living in an ant-heap and to be 
indistinguishable from the robots 
they may be making to serve them.” 
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Four Attributes of 


Leadership 


HAT Admiral Sir Denis Boyd, 

Principal of Ashridge College, 
had to say when he gave the opening 
address at the Conference was very 
warmly applauded indeed. But it was 
a provocative speech on ** Training for 
Leadership” and, from the comments 
of delegates afterwards, it was obvious 
that opinion was sharply divided 
The question at issue seemed to be 
“Does leadership in industry require 
special skills, or merely those required 
of leaders in all walks of life?” 

Sir Denis himself took the view 
that the techniques and not the 
qualities of leadership varied accord- 
ing to the job. And despite the forth- 
right nature of his delivery and a 
strong flavouring of naval anecdote, 
his address was a plea for humility 
from all those invested with the 
responsibility of leadership. ‘The 
outstanding character can get away 
with murder, but it would beunwise 
to assume that you are outstanding.” 

Nor was leadership simply a ques- 
tion of exercising authority, even 
doing it efficiently. True, all in 
authority had the ability to use fear 
over those under them. We could 
drive men to do our will or ““we can 
and, if we are to lead, must see and 
try to develop in all men their positive 
God-like qualities.” 

Sir Denis listed four attributes 
which, in his opinion, were insepar- 
able from good leadership. These 
were: 


1. Enthusiasm. ** Industry has this 


Management’ 


Scene 


Miles 
in his 


IKE Mr. Geddes, Sir 
Thomas looked back first 
address before going forward. His 
theme was ‘Management The 
Changing Scene” which he presented 
in three parts: the breakdown of 
management into various specialised 
techniques ; the changing balance of 
specialised management; and_ the 
responsibility of industry to social and 
economic change. 
Sir Miles traced the history of the 


Admiral Sir Denis Boyd 


too, if only it knew how to winkle 
it out and use it.” 

2. Austerity. Which springs from 
self-discipline 

3. Genuineness. The quality which 
makes those who are led put up with 
the faults of the leader. 

4. Humility. * How can you treat 
man as built in the image of God 
unless you believe in God?” 

“To lead others’, stated Sir Denis, 
“you need only be a decent human 
being, not something out of this 
world.” 

Where the actual exercise of 
authority was concerned, two neces- 
sary qualities were true knowledge of 
the job and the ability to convey this 
knowledge to others. He urged his 
audience not to envy the gift of the 
gab which anyone could acquire, he 
claimed, with practice and hard work. 
Yet a leader should develop the ability 
to speak. In brief, he should know 
what he is after, believe in it himself, 
and know his language. 


% Changing 


industrial unit from the days when the 
owner was the boss of everything and 
did all the hiring and firing himself 
Gradually, the firm grew to the point 
where it was too much for one man to 
manage, so it was turned into a joint 


stock company and a number of 
specialised departments set up, such 
as production and sales. 

After the first war, the ability of 
British industry to sell the goods it 
was producing first became a problem 
of any magnitude, hence the emphasis 
in many firms was on selling tech- 
niques. With the depression came 
the need to cut costs drastically, a 
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phase in industry which marked the 
rise of the accountant. After World 
War Il, said Sir Miles, there was an 
overwhelming and critical need for 
men and women in industry to be 
regarded as individuals. Thus per- 
sonnel management rapidly became of 
specialised importance. Although he 
knew that in many firms personnel 
management was well advanced before 
the war, he thought of it as belonging 
essentially to this day and age. 

Coming to the third branch of his 
theme, Sir Miles stressed that the 
significance of the individual could be 
expressed in a practical way by select- 
ing the right man for the right job. 
That was worth money to the man 
and to the firm. Nevertheless, he 
saw a tendency for too many talented 
young men to enter industry “with 
little or no idea of the ‘humanities of 
industry’ who neither know where 
they want to go nor why.” ‘For that 
reason he thought that young men of 
promise should first spend two or 
three years in a factory or com- 
mercial office and then go on to 
University. 

On the place of the personnel 
manager in the hierarchy of depart- 
ments, Sir Miles said that the top 
personnel officer ought to be 
responsible to the man at the very 
top and that he should be wholly 
acceptable to all other top executives. 
He should have a lively sense of 


Sir Miles Thomas 


humour and should be something of 
an idealist, too. 

**Many trade union officials”, he 
said, ““do not like personnel managers 
because they don’t regard them as the 
real boss—but in that they are 10 years 
out of date.” 

Sir Miles’s claim is all the more 
interesting in view of the plea put 
forward by Mr. Geddes. Here, if 
anywhere, is a need for effective com- 
munication. 
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There are many ways in which industry can exploit the film, and to-day more and more firms are 


making use of it. 


This article discusses som 


of the main uses of the moving speaking image as a 


means of training staff and helping production. 


How Films Can Benefit Staff and 
Boost Output 


Our front cover shows some scenes 

from the first two films to be com- 

pleted in the BACIE Visual Training 

Unit series, * First Impressions '’ and 

“Supervise With Care’’. Here are 
further scenes. 


‘First Impressions."’ The new man 

is introduced to his workmates. Ina 

previous sequence he was left to 
fend for himself 


“Supervise With Care."’ This time 
the foreman doesn’t appear to snoop, 
but tells the operative in a friendly 
way what he is doing and why 


“Supervise With Care.’’ The foreman 

discovers too late that the clueless 

apprentice had the sort of talent the 
drawing office wanted. 
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By J. D. RALPH, M.B.E. 


Industrial Division, G.B. Equipments Ltd. 


HERE are probably few  per- 

sonnel managers who have not 

had the doubtful 
being pioneers, filled alternately with 
hope and a despondent determination. 
Not infrequently he has to face the 
suspicion of the employee body that 
he is little more than a streamlined 
version of the old ** Hiring and Firing” 
Department. Perhaps, more than 
other departmental heads, he has had 
to fight for his budget in order to get 
those little extras—not frills—that 
would make a real training, recruiting 
or welfare programme possible ; extras 
such as a small !ecture room equipped 
with film projector and screen, or, 
perhaps, an epidiascope and strip pro- 
jector. But most important of all he 
must have the whole-hearted support 
of the management for his ideas 

An increasing number of firms are 
recognising the importance of applying 
films to industrial purposes. How- 
ever, just because one’s company has 
had a film made for “Public Rela- 
tions, ‘Advertising” or “Sales” 
always means that the 
management have realised the full 
potential of the film medium ; how it 
could be used in their own training 
programme, in accident prevention or 
the stimulation of greater efficiency 
and productivity. 

The enlargement of the scope and 
influence of the Personnel Depart- 
ment—which comes with the proper 
use of visual aids—is not always 
appreciated. By their use and the 
judicious choice of the correct films, 
the Department can, nevertheless, 
influence on output and 


does not 


increase its 
morale 

In many 
actually be 


istances the effect can 


measured in 


privilege of 


‘units of 


production” or in a_ measurable 
increase in Office efficiency. An 
example of the latter was quoted to 
the writer recently by the head of the 
Training Department of one of Lon- 
don’s big Department Stores, Dickins 
& Jones Limited of Regent Street. In 
this particular case the film ‘* Typing 
Technique” was shown at a series of 
special screenings to typists drawn 
from every office. The effect on 
general efficiency was instantaneous 
and was noted in each Department. 
Here was a case where a film was used, 
not to train new employees, but to 
remind people already skilled in the 
standards of their craft—no more 
inefficient handling of carbons, soiled 
letters, out-of-the-true margins and 
avoidable erasures. Small things 
perhaps, but important, as they illus- 
trate a point which is sometimes 
overlooked, namely, the tendency for 
even the skilled worker to lower his 
standards, whether on lathe or type- 
writer, through the effect of repetition 
and routine. it, incidentally, reminds 
us of the fact that the showing of 
certain films can be repeated period- 
ically with good effect. 

This same firm provides an excellent 
example of how films can be used in 
the building of an effective personnel 
programme. In the case of a large 
retail business which handles a wide 
range of products, one of the main 
problems is to give its sales staff some 
general idea of what the products are 
that they are selling, as, for example, 
what is rayon, nylon, cotton, and 
terylene, and how are the special 
properties of each suited to par- 
ticular requirements? To answer 
questions from the customer on such 
subjects calls for a good background 
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knowledge on _ specialised subjects 
It is here that films can be of great 
assistance, and, if used as part of a 
planned programme and _ suitably 
introduced, they can help to build a 
body of knowledgeable and confident 
employees, thus reducing staff turn- 
over, raising sales turnover and im- 
proving customer relations. In addi- 
tion, of course, films may be used for 
training in specific subjects such as 
materials handling, customer approach 
and correct speech (a tape recorder is 
also useful here). 

The emphasis in the larger industrial 
or manufacturing business will tend to 
be placed on worker productivity 
One finds a great demand for training 
films on specific engineering subjects 
and high priority will also be placed 
on accident prevention, health and 
hygiene. Even in this type of business, 
however, it is important to remember 
that it is still essential to show the 
workman the end-result of what he is 
doing. This has been found par- 
ticularly true of firms which make full 
scale engines and/or components for 
other larger machines. For example, 
the well-known engineering firm, 
D. Napier & Son, Ltd., have found 
films to be of great value in the training 
of apprentices. They have a small 
but fully equipped 16 mm. theatre for 
this purpose. Specialist films are 
shown as well as those of general 
interest and certain of these films are 
also shown to supervision staff and 
workpeople. They also have plans 
for “shooting” their own 16 mm 
films of a specialised nature for use 
with their own organisation 

It is an interesting fact that the 
very first documentary films, produced 
in the early “thirties, were concerned 


»ms of personnel 
mediate purpose 
perating efficiency 
Working under 
ery great public 


with the broad pri 
management, their 
being to raise the 
of the Post Office 
the direction of a 
servant—Sir Stephe Tallents—pro- 
ducers such as John Grierson gave 
us a series of short films designed to 
inspire the average worker in the vast 


Post Office machine with a feeling of 


the importance of his particuiar job 
and a sense of the romance that lay 
behind the prosaic symbol of “the 
plodding postman 
Recently at the special anniversary 
of the G.B. Film Library at the 
National Film Theatre, Sir Stephen 
Tallents, whose interest is still as great 
as ever, had this to say: 
within an indus- 
trial organisation how men_ and 
women work what part each 
specialised process is contributing to 
the total production ; how machines 
machines can most 
economically and safely be handled 
Films, illustrating the work of different 
industries and different firms, can give 
unique guidance in their choice of 
employment to those who are on the 
threshold of their working lives.” 
As a result of the impetus which 
came with the war years we have seen 
a great increase in the application of 
visual aids to industrial requirements ; 
there has been diversification and 
specialisation in the production field 
We now have scientific or laboratory 
films shot on special cameras to 
analyse a specific process, also training 
general interest films, adver- 
and promotion films. 
These films are now becoming avail- 
able to industrial users in increasing 
quantities through the larger libraries, 
the G.B. Film Library, the 


‘Films can show 


work now 


films, 


tising sales 


such as 





IMPACT. 
the message. 


RANGE. 
TRAINING. 


scratch as well as train 


PERSPECTIVE. 


operates as a whole 


PUBLICITY. 
product. 


SPECIALISATION 





6 Advantages of the Film 


Close-ups and graphic presentation drive home 


Almost any topic can be the subject of a film. 


The film can keep skilled workers up to 
novices. 


Showing all 


A film is a first-class means of boosting the 


Specific problems —e.g. hygiene or 
safety —can be highlighted 


workers how the factory 
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Industrial films need not be confined 

to training themes. These pictures 

come from a delightful little cartoon 

entitled ‘‘The Moving Spirit ’’ made 

by the Anglo-Iranian Oil Company 
to boost the product 


National Film Library, the U.S 
Information Service and private firms 
such as Shell, 1.C./. and others 

Despite the help that this growing 
film production provides, the enter 
prising personnel manager still faces 
the problem that in many cases the 
particular type of film that he needs 
most is not yet available and in fact 
has not yet been produced The 
counsel is not to despair but to see 
that his company joins such bodies as 
B.A.C.1.E., which help to analyse the 
requirements of industry and to 
arrange for and encourage the pro 
duction of the much-needed films 

Also, we should note the practical 
help being given by other organisations 
such as the British Productivity Coun 
cil (production of a series of training 
films) and the Federation of British 
Industries (publication of ** Films for 
Industry”). Thus, a new ally awaits 
the firm with vision. 
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The Psychologist Can Help in 


many people, is the study of the 

crank and of the neurotic. A 
psychologist, they believe, is a man 
who puts his patient on a luscious 
couch, then takes down on an over- 
sized writing pad the stream of un- 
connected words that emanate from 
the patient’s mouth. The image of a 
psychologist as a _pseudo-scientific 
**quack”’ has been formed with the 
help of a large amount of worthless 
popular writing on psychology which 
has been published since the last war, 
aided and abetted, too, by some so- 
called psychological films. 

It is, therefore, not surprising that 
many industrialists consider psycho- 
logy and that particular branch of it 
which should concern him, industrial 
psychology, as something unreal and 
fanciful. 

A few years ago when I was asked 
by the Liberal Studies Department of 
the Technical College in the large 
industrial town in which I live to give 
a course of lectures on ‘Industrial 
Psychology ”’, I was at first taken aback 
by the apparent hostility of a large 
section of my students (consisting of 
a large sprinkling of workers and 
managers) towards both industrial 
psychology and the industrial 
psychologist. It appeared that most 
of my students had joined the course 
out of curiosity, thinking that I would 
be unable to allay their fears of the 
impracticability of the whole subject. 
In the course of my lectures, however, 
I had the good fortune to be able to 
dispel much of this cynicism. 

A psychologist must not be 
indignant at this attitude which from 
the psychological point of view 
is understandable. Occupational 
psychology—which is probably a more 
accurate name _ than “industrial 
psychology "’—is a comparatively new 
subject. The occupational psycho- 
logist has to have a wide knowledge 
of his subject and faith in its future. 
He must be a scientist and a pioneer. 

As Professor L. S. Hearnshaw of 
Liverpool University aptly pointed 
out at last year’s Annual Conference 
of the National Institute of Industrial 
Psychology, “‘at the beginning of the 
present century few persons had the 
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Prnss‘peope, in the minds of 


Personnel Work 


Even though much scepticism still exists, industry is now coming 


to accept the psychologist as a friend, claims the writer. 
increasing attention being devoted 


the 


view of 


And in 
to human 


relations, he goes on to discuss the various ways in which the 


knowledge of the industrial 


used. 


sharp and necessary 


vision to foresee the tremendous 
development of motor transport which 
the coming half-century held in store”’. 
When in 1900, Professor Hearnshaw 
said, the 1,000-mile car trial around 
Britain was organised, it was designed 
partly to counter the ridicule and 
dislike of the public for this new, 
noisy and as yet unreliable contrap- 
tion. In spite of public opposition 
the pioneers themselves had faith in 
their invention. They proved to be 
right 

Similarly, the last fifty years have 
witnessed a tremendous change in 
industry. More and more, the human 
side has become a matter of concern 
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and attention. Personnel manage- 
ment, industrial welfare, human rela- 
tions between worker and manager 
and among the workers themselves, 
have become top-priority subjects. It 
is interesting to learn, for instance, 
that in the United States of America 
with its industry at top-gear, business 
executives now read more books on 
personnel management than_ on 
economics. This interesting fact came 
to light in a survey on the reading 
habits of business executives in 
America 

Again, to the psychologist, it is not 
surprising that in an age of the con- 
veyor belt, of the automatic machine, 
of the thousands of soul-destroying 


psychologist 
It is an expertise of especial value in maintaining the 
distinction between man and machine. 


can be profitably 


monotonous jobs, the accent should 
move from the mere technical to the 
human field. This being the case it 
is clear that psychology which means 
the study of the mind and of human 
behaviour, was bound to enter the 
vast field of industry. 

It is only fair to say that failure to 
appreciate the work of the industrial 
psychologist has not only been due to 
misconceptions on the part of the 
manager and worker. Many psycholo- 
gists, in their eagerness to reform 
industry, have moved too fast, thus 
sowing distrust and incredulity. These 
initial mistakes were unavoidable. 
On the whole, however, relations 
between the psychologist and industry 
have vastly improved during the last 
few years. The position at the 
moment is that the psychologist has 
a better understanding of industry and 
both sides of industry are coming to 
accept the psychologist as_ their 
friend. 

The better understanding by the 
latter is due to no mean degree to the 
undoubted achievements of the 
psychologist. The question “‘Is the 
Industrial Psychologist A Good Invest- 
ment ?”” can best be answered by 
relating some of the achievements by 
which both sides of industry have 
benefited. 

One of the subjects in which the 
industrial psychologist has proved to 
be a “‘sound investment” is that of 
industrial fatigue. Fatigue is one of 
the general factors determining 
efficiency of work. The industrialist 
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is interested from the production 
angle, the worker is concerned because 
fatigue impairs his efficiency and 
increases the drudgery of work. Now 
before the psychologist set about 
studying cause and effect of fatigue, 
it was commonly assumed that all 
fatigue was caused by exertion of the 
muscles and that the only remedy was 
rest. 

We know 
fatigue is only 


that this physical 
one, and a minor, 
aspect of the problem. What is 
usually known as “industrial fatigue” 
is a mental state of boredom which is 
caused by lack of interest rather than 
the expenditure of energy. This kind 
of fatigue is loss of control over the 
direction of nervous impulses with the 
effect that the attention of the worker 
begins to wander. He feels weary 
and unable to concentrate. As a 
result his output declines and he is 
also more prone to accidents. Indeed, 
it has been suggested that the hours 
between I! a.m. and 12 noon and 
between 3 and 4 p.m. are the ones in 
which accidents are most likely to 
happen. Having discovered the cause 
of this kind of fatigue, the industrial 
psychologist has wasted no time in 
Suggesting remedies. During work 
time, a number of relatively short rest 
periods is far better for the heavy 
muscular worker than one or two 
At home, a con- 
siderable change from the normal 
kind of work will refresh the tired 
worker. A miner, for instance, com- 


now 


relatively long ones 


ired after a spell 
{ relaxation and 
his energy by 

although the 


ing home weary ar 
underground, will f 
a replenishment « 
digging his gard 
digging operation itself is heavy 
manual work ; but it is different. 

Taking the investigation of fatigue 
one step further, industrial psycholo- 
gists have made valuable discoveries 
on the effect of routine work. It was 
found that routine work need not be 
monotonous. A great deal depends 
on the intelligence of the worker. 
Charles S. Myers in /ndustrial Psycho- 
logy in Great Britain, gives some 
striking examples of the effect of the 
monotony of routine work = on 
efficiency. He concludes that ** while 
monotonous work requires an appro- 
priate degree of intelligence, it suffers 
appreciably if too great intelligence is 
brought to bear on it”. He goes on 
to say that “interest—vhether im- 
mediate or remote, whether innate or 
acquired, is essential for successful 
occupation”. Even acts which have 
become habitual, for which no mental 
effort is needed, cannot be performed 
for long, he concludes, if all interest 
is lacking 


Since the overwhelming amount of 


work in industry these days is 
monotonous because it consists of a 
multitude of identical actions, a great 
deal would be gained by industrialists 
and workers alike if jobs were allotted 
more in accordance with the intelligence 
of the operatives. Here, the employ- 
ment of an industrial psychologist 
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‘More and more, the human side has become a matter of concern and attention."’ 


(Picture by c 
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EQUIPMENT 


Psychology Can 
Be Used For :— 


The investigation of industrial 
fatigue and/or boredom. 


Assessing the intelligence of 
staff and operatives 


Helping to find the best man 
for a given job and making the 
best use of human skills. 





Developing innate qualities of 
leadership 


and 


Good 


working methods. 


machinery design 


Working out fair and effective 


incentive schemes 


would, indeed, be an excellent invest- 
ment. There seems to be at the 
moment little chance of such a sug- 
gestion being widely adopted in 
industry. Many workers will 
probably object to being given intel 
ligence tests, though such a move 
might bring them financial gains, 
especially if they are on piece work 
Yet it is quite clear from the psycho- 
logical research conducted so far that 
the less intelligent workers do much 
better in monotonous “soul-destroy- 
ing” jobs than their more intelligent 
workmates 

We know that the future of all of us 
will largely depend on the maximum 
utilisation of limited resources. Not 
only do we at the moment * squander” 
as Professor C. A. Mace has shown, 
“unlimited riches and 
material, we also squander human 
energy and skill”. Large-scale pro 
duction through subdivision of labour 
has not reduced the demand for human 
skill. Thus the industrial psycholo- 
gists have enquired into the nature of 
human skill and their most economical 
utilisation. Generally speaking, we 
know now, that the industrial worker 
is much more ef an individualist than 
was assumed hitherto. He does not 
like working in large groups where his 
identity is forgotten. He will give of 
his best in smaller units, where the 
leaders of the group are intimately 
known to him 

We also know now that the 
skill”’ of a worker—and especially of 


(Continued on page 256) 
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Industry’s Civil Defence Needs 


* AT no time since Civil Defence was 

revived has the task of the Civil 
Defence officer been quite so difficult, 
and at no time has there been so much 
cynical fatalism and frightened bewilder- 
ment as exists today,” Mr. A. G. H. 
Brend, chairman of the Society 
Industrial Civil Defence Officers, told 
the Society's second annual convention at 
Scar borough. 

There was no doubt, said Mr. Brend, 
that the pulse of Civil Defence had 
slowed down in the last few months, 
and the general atmosphere today was 
one of marking time. 
had prospered because “it has not given 
pages and pages of evasion and wordy 
procrastination, but positive guidance 
and definite information’ —which was, 
in fact, a realistic approach. 

A general feeling of the 200 delegates 
was that top management was apathetic 
for the most part to the present ideas of 
dealing with atomic warfare. It was said 
that 75 per cent of the firms in the country 


e 
Renting to Employees 
LL companies which let unfurnished 
accommodation to employees may 
be affected by the Rent Restrictions 
Regulations, 1954, which came into effect 
on August 30, 1954. These regulaiions 
set out the form of a notice which must 
be included in all rent books covering 
properties within the Rent Restrictions 
Acts (i.e., generally those with a rateable 
value of not more than £100 in London 
or £75 elsewhere). All rent books of such 
properties should therefore be amended 
to include this notice in place of that 
specified in the Regulations of 1940 which 
have now been revoked. The new regu- 
lations are S.1, 1954, No. 1035, and can 
be obtained from H.M. Stationery Office 
Under the Rent landlords are 
obliged to provide a rent book for each 
controlled tenancy under which the rent 
is payable weekly and it is an offence if 
a rent book is not supplied, or if it does 
not include all the prescribed notices 


A 
Acts, 


Aid for Industry 


N an explanatory leaflet issued recently 


by the Board of Trade, details are 
given of the new Conditional Aid Revolv- 
ing Fund for Industry which has been set 
up to provide short-term loans to small 
and medium sized firms to improve their 
productivity. 

The industrial part of the Fund has been 
allocated £700,000 and, in order to spread 
the benefit of the Fund as widely as 
possible, applications are normally being 
limited to £30,000, although no fixed 
maximum or minimum has been laid 
down. Preference will be given to 
projects which promise a quick return 
through better production methods. 

Among the principal conditions incor- 
porated in loan agreements are 
(a) repayment to be made by instalments 
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The Society itself 


less’, and that there are 

only some 2,000 industrial 
officers compared with an 

lirement for 11,000. It 
considered that the lead 

coming from the Govern- 

than from themselves. 

industrial Civil Defence 

information, it was alleged, 
the service long after it 

e corps of local authorities, 
had been no official 
the failure to make 
an essential training 
industrial Civil 


“couldn't car 
at the mome! 
Civil Defence 
estimated 
was genera 
should be |! 
ment rathe 
Treatment 
was criticised 
was passed 
was sent to Ul 
and again there 
reason given for 
radiac instruments 
need 
Defence 

Addressing the conference, the Under- 
Secretary of State to the Home Office, 
Lord Lloyd, declared that the special 
problems of industry were not being 
left out of the Government's revision of 
Civil Defence plans. Speaking on the 
dispersal of industrial plant, he said that 
it would not be realistic to suppose that 
it would be physically possible to effect 


avaiiabie to 


within a period of up to three years, or, 
in exceptional circumstances, up to five 
years ; (}) the rate of interest is 4 per cent 
payable half-yearly on the balance out- 
Standing; (c) adequate security is 
required ; (d) knowledge and experience 
gained as a result of the loan are to be 
passed on to other industrialists likely to 
benefit ; (¢) benefits of higher produc- 
tivity resulting from the loan are to be 
shared equally between the borrower, his 
work people and customers; and (/) pro- 
ducts to be sold under full competition. 


any large-scale redistribution of industrial 
premises, but there were other possi- 
bilities which required following up. 
If you could not move a factory, it might 
be possible temporarily to evacuate 
skilled workers or specialised plant to 
areas which were likely to be less vulner- 
able to attack. 

The Government, Lord Lloyd con- 
tinued, attached importance to the 
development of the industrial Civil 
Defence service. There was no doubt 
in their minds that the risk of hydrogen 
bomb attack made it more than ever 
necessary that skilled forces should be 
available to save life. As plans for 
Civil Defence against attack with nuclear 
weapons developed, it was more likely 
that more and more would be called 
for from industry. There were now 
10,000 instructors available to industry, 
and over 150,000 recruits in training. 
There remained, however, as many as 
perhaps 3,000 firms which had so far 
made no response to the Government's 
invitation, whilst of some 12,000 industrial 
Civil Defence units eligible to join the 
industrial Civil Defence service, only 
2,870 units had so far registered. 


° 5 e 
‘Ice-breaking’ Tie 
ENTIMENT is not the only reason 
why the ‘600° group of companies 
have designed a tie for senior members of 
their staffs. Its function is primarily to 
replace button-hole badges as a means of 
identification—and of breaking the ice. 
The design strikes a balance between 
legibility and sartorial discretion. A 
small **600” motif is woven in silver-grey 
on a plain maroon background which 
“goes” with most suits. (Business, 10/54.) 
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Hoover employees gather round an exhibition panel designed to show them 
how the company’s sales-service organisation works both at home and abroad. 
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Efficiency on Show 
HAT “the efficient factory is the safe 
factory * will be the theme of the 
1955 Safety and Factory Efficiency 
Exhibition sponsored by the Birmingham 
and District Industrial Safety Group 
This biennial event is being staged at 
Bingley Hall from June 24 to July | next 
Parties of workers, from small and 
medium-sized firms in particular, will 
visit the show, and it is hoped to hold 
special conferences for those interested 
in factory efficiency and safety. About 
one-fifth of the total space will be 
occupied by a model of an ideal factory, 
complete from clocking-in 
despatch bay 
The last exhibition 
some 20,000 visitors 


station to 


in 1953 attracted 


Atoms and Industry 
O encourage 
greater part 


industry to play ; 
in the development of 
atomic power, the United Kingdom 
Atomic Energy Authority has opened 
reactor school at Harwell. For a 
£250 it will provide a_three-months 
course for staff from industrial concerns 
to learn the techniques by which heat 
from atomic piles can be converted into 
useful power Three courses 
held each year, starting in September 
January and May The syllabus includes 
lectures and individual instruction § in 
nuclear physics, reactor-physics, 
lurgy, and reactor engineering. Lectures 
are given by experts various 
divisions at Harwell, and by the full-time 
school staff At present there is tel 
porary accommodation 2 
students. Applications for places should 
be made to the Manager, Rez 
School, A.E.R.E., Harwell, Berks, giv 
sufficient information for the management 
the nominee 
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standard tor entry 
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metal 
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Or 
ing 
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Safety Congress 
HE RoSPA National Satety Congress 


is being held at Centra! Hall, West 
minster, from November 2 to 4, and wi 

be attended by delegates from al! ove 
Britain The Minister of Transport, M 

John Boyd Carpenter, will give the official 
opening address, and another 
will be the Archbishop of ¢ 
Sir Charles Bartlett, managing ¢ 
Vauxhall Motors, will give the Presidential 
address i 


speakel 
anterbdury 
lirector 
During the three days of the 
Congress, special evening film shows will 
be held at the RoSPA Training Centre 
at Hyde Park Corner 


. op e.e 
Factory Exhibition 

HE 1955 National 

ment Exhibition, to 
Earls Court from March 
2nd, will be, it is stated, nearly 
times the size of the first Exhibition 
held in 1953. Exhibits will range from 
systems of  prefabricating complete 
factories to modern power, heating 
lighting and ventilating plant. Welfare 
and safety equipment will also be dis- 


I quip- 
held at 
April 


seven 


Factory 
be 


28th to 
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Conference e to be held in 
conjunction with th xhibition by the 
Institution of Work anagers and the 
National Industrial I fficiency Service. 


played. 


More Business 

HI General Annual 
(published by the 
ws. that 286,089 


Companies 
Report for 195 
Board of Trade) 
companies were on the Registers in Great 
Britain on December 31, 1953 (com- 
pared with 277,664 at December 31, 1952) 


Of these, 16,769 (16,875) 
companies and 269,320 (260,789) 
private companies During the year 
1953, 13,329 new companies. were 
registered; of these 13,189 comprising 21 
public and 13,168 private companies, 
were registered with a share capital, the 
total capital of the companies so registered 
being £87.3 million. During the year, 
4,906 companies were dissolved or struck 
off the Registers, and winding-up pro- 
ceedings were begun in 3,458 cases, of 
which 430 were compulsory liquidations 


public 


were 


were 





From The House Magazines .. . 


Time and Motion 
Department of Scientific and 
ial Research are conducting 
into working methods in 
The results will be 
I t enefit of members 

the Retail Distribution Association. 
A committee consisting of members of 
Bentall’s, Ltd., iam Whiteley, Lid., and 
the John Lew Partnership will decide 
what parts of the report should be 
treated as confidential and not published. 
Ther some interesting 
facts ym the investigations. 
Ire dware department 

in assistant walked 
10s. worth of sales, 
the 16 assistants 
50 per cent of 
time off the sales floor 
John Lewis Partner ship, 
11/9/54.) 
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inagements They 
ource of informa- 
of people for many 
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age groups, and 
of service and depart- 
re constantly required, 
be at hand, this 
a well-organised firm 
Oct., 1954.) 
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(** Advance’. Sept 
Working Pensioners 
workshop, located 
Maintenance 
opened a 
opening, an informal 
Mr. G. Bayliss from 
sgestion the workshop has now 
become an The room 
is very well equipped with a tool cabinet 
bench, and occasional 
tables a game of dominoes or a 
cup of tea may be indulged in. The 
workshop will be opened on Tuesdays 
and Thursdays for the time being.” 
(‘The Phoenix Gazette”, 9/54.) 
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TRIAL EQUIPMENT 


African Leisure 

“Good progress is being made on the 
great sports stadium which is being 
built in the mine township. When com- 
pleted the stadium, which will hold 
30,000 spectators, will be one of the 
finest in Central Africa (** Mufulira 
African Star”, September, 1954.) 


* Shooting * Production 
“At the beginning of last month 
of the Harlesden Factory 
film studio. The Company 
permission for film unit to take sor 
shots in the Factory on behalf of Me 
Bowater These shots were to be 
corporated in a colour film 
company is making to illustrate its vario 
activities.”” (“57 News”, October, 1954.) 


resembled 


had 


riven 


which that 


Idle Hands 
true Arriving half 
hour early for one 
man of over 30 service 
that his overalls felt damp. What 
he decided, than to light a fire in 
venient Now for some firew« 
there’s plenty in the next department, he 
thought It cutting up and 
there are two circular iWs 
Any fool can use them 

Fortunately the man 
death before his mates arrived, and 
the miracles of he 
out of hospital with most of his fingers 

The moral? Do not tamper with plant 
and machinery even if it 
simple. (Ruston News, 10/9/54.) 
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Recruiting for Industry 

After a successful of 
boys during 1953, the project was cor 
tinued of getting boys direct from s« 
Many months of consistent contact 
headmasters of selected 
brought some fine results. A number 
headmasters visited us and more 
visited at their schools so that they could 


yeal recruiting 
hools 
with 


schools has 


ol 


were 


understand our requirements and see the 
opportunities we have offer 
The results were seen recently when 16 
boys met for a one-day introduct 

course. All but one were the 
our drive at the schools. These boys are 
being placed in various departments of 
our organisation, and we hope each one 
of them will find a successful career with 
(Krisson Staff News Bulletin, 9/54.) 
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result of 
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How to Reduce Accidents from 











A Cassel salt bath heat treatment 
furnace. Note the ventilation system 
and the extreme care being taken 
by the operator. 


HERE are two ways of classify- 
ing dangerous liquids. The first 
is according to the nature of the 

product, and the second according to 
the hazards it presents. For the pur- 
poses of this paper, however, | shall 
classify dangerous chemicals some- 
what arbitrarily as follows: (1) Com- 
pressed Gases ; (2) Liquefied Gases ; 
(3) Solvents ; (4) Corrosive Liquids ; 
and (5) Solids. 

Before discussing the 
groupings, there are two. general 
points which should be made. First, 
the precautions in a manufacturing 
works may well differ from those 
required in the user industries 
Works personnel, both operators and 
supervisory staff, have acquired special 
skill in the handling of hazardous 
materials, whereas in the user in- 
dustries this is often far from being 
the case. The second point is that 
the user must know the nature and 
properties of the product he is 
handling. It must be readily identi- 
fiable, by colour, in the case of 
compressed and liquefied gases, or by 
label in the case of other packages 


individual 


Compressed Gases 


Governed by S.R. and O. No. 679, 
1939, and subsequent exemption 
orders, compressed gases include air, 
argon, carbon monoxide, coal gas, 
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Dangerous Chemicals 


This article deals with the five main 
groups of dangerous chemicals in 
and discusses the 
safety 


industry main 


and pre- 
with each. The 


chemical 


characteristics 
needed 
writer stresses that any 
can be used with safety 
the 
This implies, however, 
properties of the 
handled must be learnt and under- 
stood, and this is a primary duty 

the and 
workers concerned. 


cautions 


provided 
taken. 
the 
being 


are 
that 
chemical 


real precautions 


of both management 


hydrogen, methane, neon, nitrogen 
and oxygen. The fact that these 
gases are under pressure illustrates the 
importance of container design and 
handling 

The British Standards Institution 
publication, British Standard Identifi- 
cation Colours for Gas Cylinders, 
establishes a principle for the use of 
yellow to represent toxic and poison- 
ous gases, and red or maroon for 
inflammable gases. Unless otherwise 
specified, the distinguishing colour 
band should be painted round the 
neck of each cylinder, adjacent to the 
valve fitting. The following examples 
indicate how the scheme operates: 


COLOUR 
OF 
BANDS 


GROUND 
COLOUR OF 
CYLINDER 


None 
Yellow 


Morey 


Red 


Red and 


yellow 


Black 


Part-coloured None 
bottom 
neck end mauve 

Blue 


end gre 
Yellow 


Blue and 
yellow 


Black 


Of these, only the first two are 
compressed gases, the others being 
liquefied. In handling cylinders of 
compressed gases, rough handling 
must be avoided, and they must 


By H. PIRIE, M.A. 


General Chemicals Division, 
1.C.1. Ltd. 


never be stored or used in close 
proximity to a source of heat. Al- 
though many of these gases are 
themselves free from hazard, carbon 
monoxide, hydrogen and methane are 
inflammable and explosive under 
certain conditions. 

Carbon monoxide is an outstanding 
example of a_ highly toxic com- 
pressed gas. Colourless and odour- 
less, it is dangerous at concentrations 
as low as 0.01 per cent. The symptoms 
of carbon monoxide poisoning are 
severe headache, mental confusion 
and collapse. An _ affected person 
may not realise the danger and 
continue to breathe the gas, so that 
unconsciousness and death may 
follow. Fortunately, carbon mon- 
oxide in the air can be easily detected 
by using apparatus described in the 
D.S.1.R. Leaflet No. 7. 

One of the major hazards from coal 
gas arises from carbon monoxide 
formed by incomplete combustion. 
This risk is often overlooked despite 
the fact that in 1951 more than 100 
cases of such poisoning were reported 


Liquefied Gases 
liquefied 


A growing number of 
industry. 


gases is being used in 
There is no. statutory legislation 
governing the use of containers, 
although recommendations for seam- 
less cylinders appear in the Fourth 
Report of the Gas Cylinders Research 
Committee of the D.S.1.R., 1929, and 
for welded containers, such as drums 
and tank cars, in the Report of the 
Committee on Welded Containers of 
the D.S.I.R., 1930. The recom- 
mendations of these two reports have, 
in general, been adopted by industry. 

The first thing to avoid in the use of 
liquefied gases is overheating of the 
containers. Cylinders and drums are 
filled to a definite ratio, calculated so 
that at the maximum temperature 
likely to be achieved in temperate 
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climates, there remains about six per 
cent. free air space in the container. 
The next danger to avoid is the suck- 
back of water into the container. A 
large proportion of the _ chlorine 
cylinders and drums which are filled 
are used for the treatment of potable 
or industrial water or for the sterilisa- 
tion of swimming pools. If the 
container is allowed to run empty, or, 
if by attempting to withdraw too 
much gas, the remaining liquid is 
sub-cooled, a partial vacuum is set up 
inside the container. This can result 
in water being drawn back and 
reacting with the remaining chlorine to 
form hydrochloric acid which attacks 
the steel container with the evoiution 
of hydrogen and thus forms a hazard 
not only to the user but to the trans- 
port companies and to the receiving 
works. 

Careful planning is required for the 
siting of chlorine drums in chemical 
factories or on a large waterworks 
Not only must the ventilation be 
adequate, but there should also be an 
easy means of escape to fresh air for 
the operator. Since liquid chlorine is 
used by a variety of people with 
varying technical skills, it is necessary 
that instructions be clear and simple ; 
and the operator should be told that, 
in cases of difficulty, he can obtain 
more or less immediate assistance. 

Hydrocyanic acid is an interesting 
case because its high toxicity to most 
forms of animal life has made it 
widely used as an industrial fumigant 
Companies carrying out fumigations 
have developed a highly specialised 
technique and their comparative free- 
dom from accidents bears witness to 
the safety with which such apparently 
dangerous operations can be con- 
ducted. 

Two newcomers to the 
liquefied gases which deserve special 
mention because of their high toxicity 
and other hazards are anhydrous 
hydrofluoric acid and chlorine tri- 
fluoride. The first, a colourless 
strongly fuming liquid, has a great 
affinity for water. It readily attacks 
many materials such as chemical 
lead, cast iron, wood, glass, porcelain, 
enamelware and even asbestos. The 
vapour is in irritant and toxic; 
concentrations of more than 2 p.p.m.* 
in the atmosphere are considered 
unsatisfactory. Of increasing im- 
portance as a frequently effective 
substitute for elemental fluorine, 
chlorine trifluoride is classed as a 
low-pressure liquefied gas. Pale 
yellow in appearance, it is a mobile 
liquid, reacting explosively with water 


* Parts per million 
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Compressed Gases 





Liquefied Gases 


fresh air. 


Solvents 


Corrosive Liquids 





suitable colours. 


Solids 


In all cases 





6 SAFETY TECHNIQUES 
FOR DANGEROUS CHEMICALS 


A distinguishing colour band should be painted round the neck 
of each cylinder to identify the gas. 
roughly handled or stored near a source of heat. 


Cylinders and drums must never be allowed to become over- 
heated. Do not withdraw too much gas at the one time and 
use only in a place where the operator has easy access to 


Impose stringent anti-fire precautions against inflammable 
products and see no vapours escape into the workroom. 


each container clearly according to the risk involved, and 
employ a medical officer wherever toxic substances are used. 


Take special precautions to protect the skin and eyes and make 
sure that filling and discharge points are distinguished by 


Safety rules vary according to the product, and makers’ 
instructions should be carefully studied and carried out. 


The appropriate protective clothing must always be worn. 


Cylinders must never be 


Label 








range of 


and igniting, often explosively, many 
organic materials containing high 
proportions of hydrogen. 


Solvents 

Solvents cover an extensive range 
and divide initially into inflammable 
and non-inflammable compounds. 
Apart from any possible toxic hazards 
in using inflammable solvents, stringent 
precautions are necessary to avoid fire 
and explosion. Most chemicals can, 
under certain conditions, be poisonous 
to the human being and solvents are 
no exception. It is to be expected 
that substances which have the power 
of dissolving organic materials will 
have a similar effect on living organic 
materials. 


There are three possible routes of 


entry of poisonous substances into the 
human body: (i) by swallowing into 
the stomach ;: (ii) by inhalation into 
the lungs; and (iii) by absorption 
through unbroken skin. The last 
mentioned is particularly possible with 
solvents having the power to dissolve 
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amount reaching the 
in this manner will be 
therefore, not of great 
importance. The local effect on the 
skin itself is a different matter and 
may well have to be taken into 
account. 

By far the most common route of 
entry, however, is via the lungs, 
where the vast area of lung tissue 
brings about rapid absorption of the 
vapour into the blood stream. Certain 
solvents tend to attack one particular 
organ. These have chronic effects 
which result from prolonged exposure 
to small doses and industrially they 
must be regarded as the most serious 
as they are subsequently fatal or 
disabling. Acute toxicity, on the 
other hand, resulting from exposure 
to a large dose of vaporised solvent, 
is more often met with and unfor- 
tunately gains more publicity because 
of the dramatic effects which it 
produces. 

Some solvents, notably 
and amido-derivatives of 


fat, but the 
blood stream 
small and is, 


the nitro- 
benzene, 
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Workers handling demijohns of formic 
acid. This is a liquid whose corrosive 
nature is not always appreciated, yet 
needs to be handled with the same 
scrupulous care as sulphuric acid 


exert an acute toxic effect by com- 
bining with the 
colouring matter, and thereby destroy- 
ing the oxygen carrying power of the 
blood. Other solvents—for example, 
benzene itself—act as chronic poisons 
by damaging the bone marrow and 
thus preventing formation and libera- 
tion of new blood cells 

The unsaturated compounds, tri- 
chlorethylene, perchlorethylene and 
dichlorethylene, or which the first is by 
far the most widely used, have a 
narcotic effect if inhaled in sufficient 
concentraiions. These differences are 
clearly indicated in the following 
table which is taken from the chart 
drawn up by the /.C./. Industrial 
Products and Health Research Com- 
mittee: 


Concentrations in 
the general atmos- 
phere of the plant 
greater than those 
given below indicate 
unsatisfactory 
conditions 


Solvent 


Tetrachlorethane 10 5 
Pentachlorethane 10 
Chloroform 
Methylene Chloride 
Perchlorethylene 
Trichlorethylene 400 
Dichlorethylene 500 


SO 
200 
200 





The precautions to be taken may be 


conveniently divided into those 
adopted by the user and those adopted 
by the seller. So far as the user is 
concerned the first obvious step is the 
substitution, wherever 
non-toxic or slightly toxic substances 
for those known to be dangerous. 
The second is to prevent the escape of 
vapours into the workroom. Third, 
wherever toxic substances are used the 
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hemoglobin, or 


possible, of 


employment of a medical officer is 
highly desirable. Consultation with 
a doctor on the spot will often give a 
clue to the presence of solvent vapour, 
and will enable steps to be taken to 
prevent further absorption. Pre-em- 
ployment medical examination can be 
a very valuable means of excluding 
persons to be susceptible to 
certain poisons. Finally, there should 
be co-operation between works 
medical officers, managers and work- 
people in order that the specific risks 
may be fully understood and guarded 
against accordingly. 

It is the seller’s responsibility to 
ensure the adequate labelling of toxic 
materials. Each label should carry 
a signal word such as DANGER, 
WARNING, CAUTION, according 
to the degree of risk involved. 
Further, customers should be advised 
by means of personal visits on 
precautions which must be 


likely 


necessary 
taken 
Corrosive Liquids 
widely 
sulphuric 
vitriol The two hazards, associated 
with sulphuric acid are its highly 
corrosive action to the skin and eyes 
Nitric acid and hydrochloric acid 
also in common industrial use. 
1, however, is a_ liquid 
whose corrosive nature is not always 
appreciated and demands the same 
care in handling as does sulphuric 


most used corrosive 


The 
liquid is 


are 
Formic ac 


acid 

Filling and discharge points may 
often be source of danger and 
should be suitably distinguished by 
appropriate colours or preferably by 
prominent product name plates 


Solids 


Dangerous solid chemicals are not 
easily classified. Many of these are 
innocuous, or nearly so, and this point 
puts the subject of chemicals in a 
proper perspective; indeed, it should 
not be assumed that all chemicals are 
hazardous 

Metallic sodium is still used in the 
purification of aluminium and other 
metals, in the manufacture of sodium 
compounds, in the 
tetra-ethyl, and in the pharmaceutical 
and dyestuffs industries. Its main 
hazard lies in its violent reaction with 
moisture. It should never be handled 
with the naked hands because of the 
inevitable presence of moisture on the 
skin 

Sodium compounds are used very 


differently and there are a number of 


them which are hazardous in varying 


degrees. Their main hazard lies in 


acid or oil of 


production of 


the fact that the molecule contains 
large quantities of oxygen and even 
if they do not start a fire, they will 
assist combustion in the absence of 
atmospheric oxygen. 

In large-scale use for the bleaching 
of mechanical wood pulp, of most 
textiles and many other materials, 
solid sodium peroxide reacts violently 
with combustible organic materials 
and oxidises them so vigorously that 
fires can result. 

Another sodium compound de- 
serving of attention is sodium cyanide. 
Used in thousands of tons, it is 
extremely poisonous, the principal 
risks being: (i) accidental swallowing ; 
(ii) absorption through the skin, 
particularly if the skin is broken ; and 
(iii) inhalation, resulting from cyanide 
gas given off when the compound 
comes into contact with acids. First 
aid appliances must be ready for 
instant use in the case of injury. 

Mention must finally be made of a 
group of the metals and their com- 
pounds which have been found to be 
extremely hazardous. These are 
arsenic, chromium, mercury and lead. 
The number of cases of arsenic and 
mercury poisoning is now fortunately 
very small—totalling nine in the last 
three years, as compared with 31 in 
1900 and 17 in 1910. Chromium, 
however, continues to cause trouble. 

Summing up, I would stress that 
industry cannot’ thrive’ without 
chemicals and that their use will 
inevitably increase. At the same time 
any chemical can be used with safety 
provided that the real precautions are 
known and taken. To know what 
precautions are needed means that 
managements and medical officers 
should make themselves fully aware 
of the properties of the chemical being 
handled. They should know in what 
way and by what route it affects the 
human system, whether there are 
chronic as well as acute effects, what 
is the minimum safe concentration in 
the atmosphere, at what concentra- 
tions and under what conditions it is 
inflammable, and what fire-fighting 
agents can be used if fire does occur. 
Accurate, precise answers to questions 
such as these can be obtained, if 
necessary, from the supplier of the 
chemical. 

The workmen themselves should 
also be thoroughly acquainted with 
the type of hazard involved and with 
the necessary safety rules and the 
appropriate action in case of emer- 
gency. And if these relatively simple 
conditions are fulfilled, dangerous 
chemicals can definitely be handled 
with safety. 


NOVEMBER, 1954 








Management Through The Supervisor’s Eyes 


The Foreman Should 
Have Real Authority 


Discussion Leader is much impressed by the recent report of 


the engineering team which 


foreman really 


visited 
belongs to management 


U.S.A. 
and is 


There, 
not its 


the 
tool. 


the 


The same status for the British foreman was urged by the M.o.L. 
Committee whose summing-up is discussed on the following page. 


HIS month, I feel rather like the 
centipede in the verse : 
**A centipede was happy quite 
Until a toad in fun, 
Said pray, which leg 
which ? 
This raised his mind 
pitch 
He lay distracted in a ditch, 
Considering how to run.”’ 
Looking at the volume of 
correspondence I see that | ought to 
be running in at least four different 
directions at once. I have letters on 
leadership, letters on _ interviewing 
methods, letters on the woman super- 
visor, and finally letters on _ the 
relationship of the supervisor to his 
subordinates and superiors. Luckily 
for my peace of mind, an important 
sign-post, the Report on Industrial 
Engineering published by the British 
Productivity Council in September 
is directing me to take this last road 
first 
This publication is a report of a visit 
to the U.S.A. in 1953 made by a 
British team on Industrial Engineering 
It says a great many things of interest 
to British supervisors. It 
for example, as many of the earlier 
reports stressed, how the foreman !s 
really thought to be part of the 
management team in America. “The 
foreman”’, the report says, “is kept in 
the picture all the time’, and company 
policy in general is to the 
importance of the foreman 4 sub- 
stantial differeace between his pay 
and that of the operatives reflects the 
responsibilities assigned to him 
Tremendous care is taken in the 
selection and training of supervisors 
Applying this to British industry, 
the report recommends that the 
responsibilities and authority and 
therefore the status and salary of 
foremen should be higher than they 


goes after 


to such a 


your 


stresses, 


assert 
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are, in the majority of companies in 
Britain. FForemen should be treated 
as part of management and not 
merely as a tool of management 

\ letter I received from one 
correspondent in a_ small factory 
provides a vivid illustration of the 
British position to which the report 
refers My correspondent described 


how his works manager and himself 


had decided on a new colour scheme 
for his department Amongst other 
things this allowed for a_ certain 
machine to be painted green. Next 
day, accordingly, the foreman asked 
one of his men to start on this painting 
He was then called away from the 
department. When he returned, he 
saw the man wiping off the wet green 
paint He him what he was 
doing, and the man replied that the 
works manager (who had presumably 
changed his mind) had just come in 
the shop and ordered him to change 
the colour of that machine to grey 
My correspondent goes on to say 
that his the man were 
not in my shop you don’t—you go on 
painting it green’—and green it 
remained after the foreman had put 
his point of forcibly to the 
works manager 
This works manager's action told 
foreman (and his staff) that he 
part of the management 
He was only a tool of management. 
The foreman by his reaction was 


iob 


asked 


words to 


view 


the 


Was not 


= ‘ — , 
The Foreman’s Powers ? 
How can we make the foreman’s status 
In other 


ithority real? | 
should he have ? | 
| 
| 


secure and his ai 


words, what powers 


their 
views on this vital topic. As usual, a guinea 


Readers are invited to send in 


will be paid for each letter published. 
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trying to re-establish his own status 
and position of authority in relation 
to his men 

If foremen are to be treated as 
part of management, they must also 
fit themselves for this authority 

The report makes it clear that 
American foremen in the engineering 
trades are keenly aware of the need to 
learn. Their minds open and 
receptive to new ideas. They are 
encouraged to attend meetings with 
their own senior managers and with 
industrial engineers and “many 
facilities are available in the uni- 
versities for supervisors to give full 
or part-time study to new techniques” 
American supervisors, says the report, 
keep “on their toes”. British manage- 
ments will obviously be more inclined 
to follow the example of their 
American colleagues if they feel their 
supervisors are doing their best to 
adopt this attitude of open-mindedness 
and to develop new skills—particularly 
skills in dealing with people 


are 


LEADING BY LISTENING 
| WAS, for example 


through a_ section of a 
factory some little time ago, with the 
foreman. We approached one group 
of girls and the foreman said to them 
quite sharply “How often have | 
told you that you must wear your caps 
right over all your hair. Look, Mary 

yours is perched right on the bach 
of your head, what use do you think 
that is when it comes to keeping the 
food free from germs?” As we 
walked away from the group the 
foreman said to me: ** You know those 
girls will wait till my back ts turned 
and their caps will be back in the 
same old position.” 

It occurred to me then 
this foreman’s mind also running 
down a one-track groove?” Is he not 
being “in fact not a bus but a tram 
His reprimands were not producing 
the results he desired—could he not 
have tried some different methods 
If British managers have still to learn 
how to weld foremen into part of the 
management team, perhaps foremen 
must also be learning new methods of 
making their workers feel part of 
their team 1 imagined how this 
incident might have been replayed 
It might then have gone something 
like this: 

The foreman could have 
together the girls in the group and 
their supervisor, put the problem to 
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food 


“but isnt 


called 





them, listened to their criticisms, 
discovered that it was the style of the 
cap which was objected to, and 
arranged for the whole matter to be 
thrashed out with the Welfare Depart- 
ment. He could, moreover, have 
suggested that the girls themselves 
draw up a new design of cap. This 
is approved by the Welfare Officer. 
Other girls express a preference for 
it, and the cap is eventually adopted 
as a new design for the whole factory. 

The foreman has shown he possesses 
new skills. He has /istened to his 
group. He has tried to state the 
problem in positive and non-critical 
terms. The group has then felt 
secure enough to voice its real views 
and feelings on the matter. The 
foreman has allowed them to blow off 
steam for several minutes on the same 
theme. He has then asked the girls 
to make a definite decision of their 
own. The group has then become 
involved in the decision-making 
process. Discipline—in the shape of 
wearing the caps—will inevitably 
come from within the group, as a 
consequence. The group will feel 
the foreman respects them as_ in- 
dividuals. It takes patience and 
wisdom to conduct a conference of 
this kind. It asks the foreman to 
learn a new skill. 

I note the Financial Times devoted a 
large proportion of a recent issue to 
**Human Relationship in Industry” 
surely proof, if we need it, that this 
subject has “‘arrived’’? 

DISCUSSION LEADER 


Safety Officers Meet 


HE 1954 conference of the Institution 

of Industrial Safety Officers was 
held at the University of Bristol from 
October 1-3, the president, Mr. A. G 
Palmer, presiding. 

In his opening address, Dr. W. H 
Garrett, technical director of Monsanto 
Chemicals, said that organised 
activities in industrial life is a com- 
paratively recent phenomenon With 
some notable exceptions it was not until 
about 1915 that realisation of the sheer 
necessity for safety dawned generally, 
and this conference was a demonstration 
of the extent to which industry in general 
had seen the virtue and value of “human” 
engineering. 

Group discussions were conducted on 
“The personal factor remains the greatest 
single problem in industries with well 
conceived accident prevention organisa- 
tions. In what way can the safety officer 
influence this aspect?’’ A paper on ** Work 
Study and Safety” was presented by Mr. 
E. E. Britton, and the conference rounded 
off with a debate on “ Accident investiga- 
tion is solely the responsibility of the 
management ”’. 
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Effective Training 
Demands A Lead From 


Top Management 


By THE EDITOR 


In the final section of their Report, 
the M.o.L. Committee stress that 
the main responsibility for training 
foremen rests with top manage- 
ment, and that they should be 
trained as members of the manage- 
ment team. In many cases, this 
may well call for a review of the 
methods of recruitment to supervisor 
grade as well. A top executive 
should be charged with the duty of 
seeing that the whole training 
policy is put into force. 


By AST month we dealt with the 
Committee’s ideas on how a 
foreman should be trained and 


the subjects in which he ought to be 
trained. Wealso mentioned the Com- 
mittee’s awareness that they were 
dealing with something in its “*com- 
parative infancy”’ and how, in their 
view, there was as yet no objective 
means of assessing the value of such 
training. In the final part of the 
Report, however, they make it quite 
clear that their faith in the idea of 
supervisor training was never in doubt. 
They state 

“We think that it is a matter of great 
urgency to speed up these developments : 
in the present situation of British industry 
the supervisor can make a vital con- 
tribution to industrial efficiency and good 
industrial relations, and no steps should 
be spared or delayed to render him if 
possible still more effective. Indeed, if 
one is to judge from the experience of 
some leading British firms money spent 
on supervisory training is a_ profitable 
investment yielding immediate and lasting 
economic returns. 

What the Committee does doubt is 
that all the efforts so far made have 
been along the right lines. They 
gained the strong impression that, in 
some cases, there has been a *mis- 
direction of effort’ although they 
claim to have had no actual evidence 
of this. For these reasons, the Report 
sets out three genera! conclusions 
with the object of helping industrial- 
ists and others working in the field of 
supervisory training to clarify their 
own thoughts on the matter and make 


their own decisions effective. These 
conclusions are:— 

1. We must emphasise with all possible 
force that the main responsibility 
for the training of supervisors must 
be accepted by senior management. 
We also wish to emphasise the need 
for more training related to the day- 
to-day work of the supervisor, train- 
ing organised in such a way that the 
man who is already doing the job 
can easily profit by it. 

. The status of the supervisor needs 
to be examined by industry, and his 
importance as a member of the 
management team recognised and 
re-emphasised. Top management 
should give a lead in this matter... . 
A review of the status of the super- 
visor should also be accompanied by 
a review of methods and standards 
of selection and the planning of future 
recruitment to the grade, 

From these general conclusions 
stem the more detailed proposals of 
the Committee which, as might be 
expected, begin with an examination 
of what ought to be done by the 
employer side of industry. Employers’ 
organisations, they say, including the 
Boards of nationalised industries, 
should be invited, if they have not 
already done so, to study supervisory 
training on an industry basis, to 
stimulate the interest of member 
firms and to give them all possible 
help in formulating their own schemes. 
At the same time, individual firms 
should be advised to make one 
member of management responsible 
for ensuring that the policy and train- 
ing programme is put into force. 
And this should include regular 
reviews of all that the firm does in 
this field as well as a study of the 
requirements of each supervisor. To 
this end, industrialists should also 
co-operate more closely than at 
present with technical colleges and 
other bodies which provide such 
training. 

In this section of the Report, the 
Committee also advance the interest- 
ing proposal that supervisory training 
will be “‘most effective as part of a 
planned system of training covering 
the whole personnel of the firm from 
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4 MEANS TO BETTER SUPERVISION 


Where a foreman is not already regarded as a member 


lanagement, 


his status should be reviewed to this end. 


Top management must support and guide the whole training 
and review the method of selection to supervisor grade. A t 
should be made responsible for seeing that the programme 


A supervisor training programme should 


programme 
p executive 
is carried out. 


not be delayed until one is 


worked out for the tirm as a whole 


Outside courses should tie up with the day-to-day work 
being trained. There should be more co-operation betweer 


and technical colleges. 


to apprentices and 
new entrants. It is particularly 
important in this context that the 
training of potential supervisors should 
not be overlooked”. 

The Committee, however, put for- 
ward no suggestions on the time factor 
which would be involved. Yet were 
firms to institute such a comprehensive 
training programme, it could only be 
carried out effectively if all members 
of the firm were prepared to give up 
some of their own time to this end 
Training is very important, but 
industry's premier duty is to produce 
and there is a limit to the amount of 
working hours which can and ought 
to be devoted to instruction pure and 
simple. Again, the need for training 
is not the same for all ranks: it is 
clearly greatest where apprentices and 
supervisors (who constitute the direct 
link between top management and the 
work-force) are concerned And 
training programme for these should 
be scrapped or even delayed because 
no programme for the works as a whole 
can be worked out. Again, it could 
be argued that any firm whose top 
executives are in sore need of radical 
and immediate training cannot be an 
efficient firm. Industry must work on 
the assumption that its top men, 
although they can be made better 
really know their job. The term “top 
executive” implies, or ought to imply, 
certain rare qualities rendered prac- 
tical by long and arduous training 
of many kinds. 

Where outside courses 
cerned, these should be related as far 
as possible to the day-to-day work of 
the supervisors attending and should 
include a large measure of discussion 
group work. The Committee 
thought that more short courses (as 
recommended in the report of the 
B.I.M. Sub-Committee on Foreman- 
ship Training in Technical Colleges) 
should be set up, particularly for the 
older supervisor. In this matter the 
advice and co-operation of local 
employers should be sought. Tech- 


top management 


no 


are con- 


also 
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of the person 
industrialists 


nical colleges in fact should take the 
initiative more often in approaching 
local industry for this purpose, 
especially in seeking help in the pro- 
vision of instructors. Similarly with 
voluntary associations and _ adult 
education centres, the Committee was 


aware of the need for greater co- 


operation between these and industry. 


Where T.W.I. Can Help 


The conclusions concerning the 
Ministry of Labour and National Ser- 
vice recognise that the T.W.I. Service 
will be needed for some time ahead, 
especially for the training of T.W.1. 
trainers, a facility which no branch of 
industry is yet in a position to provide. 
Here, existing programmes should be 
improved rather than extended, and 
in the case of a small firm where a 
full-time trainer is not justified, a 
member of the firm should receive 
training as a T.W.I. trainer. Where 
companies require it, the Ministry 
should also be prepared to give sub- 
stantial initial training on the job to 
the firms’ own trainers. The existing 
three programmes should in fact be 
developed in close consultation with 
industry with emphasis on (a) job 
instruction, (b) job methods and (c) job 
relations 

Other Ministry services which could 
help were the Personnel Management 
Advisory Service, which could give 
information on request as to the 
courses available ; the M.o.L. 
Regional Controllers who could help 
employers organise local conferences ; 
and the possibility of using the M.o.L. 
Staff College at Letchworth for short 
courses for training officers in industry 
should be explored 

The Commitee conclude 
Report with the words 

“Much if not all of the comment in 
this Report is recognised in whole or in 
part by employers and they are 
either acting or planning developments 
accordingly. We feel that such firms will 
welcome what we have said. On the 
other hand it is clear that a very large 


their 


many 
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number of firms have not yet appreciated 
the need for a different approach to 
supervision and supervisory training 
We hope that these firms will derive 
some benefit from our inquiry.” 

As mentioned at the beginning of 
these articles, the whole Report hinges 
on the Committee's dictum that the 
supervisor must to-day be considered 
as a member of the management team. 
If managements go ahead on that basis, 
the question of training should become 
much more simple than it has been 
hitherto. And the foreman himself, 
apart from what he may learn, will 
benefit immensely from the knowledge 
that he is no longer in the invidious 
position of being neither industrial flesh 
nor fowl. 


1.1.8. Look Ahead 
Al i recent meeting of the Coventry 

Section of the Institute of Industrial 
Supervisors, Sir Percy Mills, K.B.E 
president of the Engineering and Allied 
Employers National Federation, and 
president of the Institute, spoke on “* The 
Supervisor's Place in Management 
He said that, following the publication of 
the M.o.L. Report on the Training of 
Supervisors, the problem of how to carry 
this out was being widely discussed 
in industry. 

The LIS. itself was making a most 
valuable contribution in this matter 
through two of its major activities 
first, through its services to individual 
members, and, second, through its 
Supervisory Development Programme 
under which it arranged week-end courses 
for foremen and supervisors in all 
industries. In the 15 months until the 
end of 1955, no fewer than 44 courses 
would be held in England and Scotland 
while local Sections would be holding 
over 300 meetings at 34 different centres 
during their winter session 

The Supervisory Development Pro 
gramme was worthy of special notice 
It consisted of a series of five courses on 
“The Practice of Supervisory Manage- 
ment,’ “Human Relations, Communica 
tions and Discipline,” “Work Study 
“Industrial Relations, Industrial Law 
and “Cost Reduction” These 
were being repeated in eight 
throughout the country and were being 
strongly supported by industry 

By these two means, the Institute wa 
bringing modern techniques and know 
ledge to several thousand supervisors eac! 
year, and providing them with the means 
of meeting one another and exchangins 
experiences and ideas. 


courses 


centres 


new workers from the sur 
rounding district Broughs Dyers ar 
Cleaners, of Little Lever, Lancs 
vertising the fact that the firm offers fre« 
transport to work by its own bus. The 
firm state that the special works’ bus has 
already proved its value in attracting and 
keeping workers 


To attract 
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PEOPLE AT WORK 





. . 

A Rising Payroll 

ROVISIONAL figures of the average 

weekly earnings in the last pay-week 

in April, 1954, relating to 6} million 
manual wage earners are contained in the 
report of the half-yearly enquiry con- 
ducted by the Ministry of Labour and 
National Service. 

The average weekly earnings of all 
manual workers in the industries covered 

manufacturing and a number of the 
principal non-manufacturing industries 
inclusive of bonus, overtime, and before 
deduction of income tax or insurance 
contributions, amounted to 166s. 6d. 
This compares with an average of 160s. Id. 
in October, 1953, and 53s. 3d. in October, 
1938. The increase during the last six 
months was 4 per cent, and since October, 
1938, 213 per cent. Hours worked were 
46.5, compared with 46.3 in October, 
1953, and 46.5 in October, 1938 

The average weekly earnings for adult 
men in April, 1954, were 197s. 8d., 
compared with 189s. 2d. in October, 
1953, and 69s. in October, 1938. The 
average hours worked were 48.3, 47.9 
and 47.7, respectively. 


More Workers 


ARGELY due to the registration of 
young school leavers, unemploy- 
ment during the month ended August 9 
increased by 19,500 to 239,600. Many 
of these boys and girls were taking 
extended holidays before beginning thet 
first jobs. There was a continued rise in 
the working population which, at 
23,578,000, was 50,000 more than the 
figure for the preceding month. An 
analysis of the total number in civil 
employment during the same _ period 
(22,515,000) shows a similar increase over 
the June total (22,465,000) 


Labour Office Closes 


URING the war the United Kingdom 
Government, with the consent of the 
Government of Eire, set up a Labour 
Liaison Office in Dublin to control the 
engagement of workers from Eire desiring 
to travel to employment in Great Britain, 
and to guide them into the most important 
work. In more recent years the number 
of workers making use of this service 
has fallen to a very low level, and in these 
circumstances the office was closed at the 
end of October as a measure of economy 


Electrical Hazards 


report of the Factory 
the Ministry of 
Service on Elec- 
Their Causes for 
total number of 
accidents in fac- 
721 of which 38 


HE annual 

Department of 
Labour and National 
trical Accidents and 
1952 shows that the 
reportable electrical 
tories during the year 
were fatal—was very nearly the same as 
in the preceding years. A general survey 
of industrial applications of electricity is 
followed by sections on the stopping of 
dangerous machinery, instrumentation, 
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Tables on Failures of Explo- 
and/or Causing Fire. 


hire risk 
sive Viole 


Birmingham Courses 

ERSONNEL Management studies 
the syllabus for the 1954-55 
session of the Department of Industrial 
Administration of the Birmingham 
College Technology. Restricted to 
those alre holding responsibilities in 
the field of personnel work, the course 
initially covers Human Relations, 
Personnel Administration, Industrial 
Relations and Industrial Law Other 
ide Workshop Supervision, 
ind Communication 


hgure 


courses 
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APPOINTMENTS 


Council members elected at the Institute 
of Personne! Management’s annual gen- 
ng at Harrogate (October 8 to 
10) were as follows: president, MR. G. IL. 
GIBBONS; vice-pres‘dents, DR. A. S. 
ROY and MISS M. F. ROBERTSON ; 
treasurer, MR. L. T. BLAKEMAN ; hon- 
orary editor, MR. B. UNGERSON ; hon- 
orary secretaries, MR. H. G. SMYTHE 
and MISS M. SHINGLER ; immediate 
past president, MR. L. GALE. 

MR. N. G. FISHER, Manchester City 
Education Officer, has been appointed 
Principal of the Staff College for the 
Mining Industry, which the National Coal 
Board propose to Open early next year. 

MR. H. DARNELL, for the past 33 
years principal of the day continuation 
school run by Leyland Motors, Ltd., 

Since Mr. Darnell was first 
some 2,500 boys have passed 
is hands into the engineering 
industry. He is succeeded by MR. E. H. 
BAYLEY, formerly of Openshaw 
Technical College, Manchester 


eral mee 


has retire 
appointed 
through | 


DR. R. J. DOYLE, manager of 
1.C.I’s | Metals Division Work Study 
Department, has been appointed to 
succeed J. A. G. COATES as 
division labour manager. Mr. Coates is 
now factory manager at Kirkby. 


IN BRIEF 


INGLEY HALL, Birmingham, is to 
be the venue of the third Safety and 
Factory Efficiency Exhibition to be held 
from June 24 to July 1, 1955. 
* * * 

The new session’s programme of the 
Birmingham Productivity Association 
provides for a series of joint meetings 
with other organisations. The first was 
with the Institution of Production Engir- 
eers on September 15, followed on 
October 30 by a joint meeting with the 
Association of Supervisory Staffs, Execu- 
tives and Technicians’. On November 
24 there will be a meeting with the 
Institute of Industrial Technicians, and 
on April 5, 1955, with the Institution of 
Works Managers. 

* 7 * 

Under a recent Industrial Disputes 
Tribunal award, patternmakers in the 
engineering industry receive another 4s. 
a week on the existing craft differential of 
4s.8}d. a week that patternmakers in the in- 
dustry receive over the skilled fitter. A 12s. 
supplement is awarded to time-workers. 

* * * 

The annual dinner of the Institution of 
Production Engineers was held on 
October 8th at the Dorchester Hotel, 
London. The President of the Institution, 
Sir Walter Puckey, was in the chair, and 
the principal speaker was Lt.-General Sir 
Ronald Weeks, chairman of Vickers Ltd. 





PENSIONS MINISTRY 


4 


KEEPS UP TO DATE 


Recently installed at the Central Office of the Ministry of Pensions, 
Newcastle-on-Tyne, these card-punching machines renew more than four 
million pension order books yearly. 
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EQUIPPING THE CANTEEN — | 





Basic Needs for the 


Small Canteen 


By L. BANHAM, A.M.H.C.1., A.R.San.!. 


This is the first of three articles on furnishing canteens of various 


sizes. 


They should be taken as a guide to basic essentials. 


This 


first of the series deals with catering for the firm of 100 workers. 


HE equipping of a canteen in 

converted premises is mainly one 

of siting so that every effort is 
made to maintain a continuous flow of 
work from the point where goods are 
received to the point where the 
customer is served and back again 
through the return service. If the 
best use of any particular 
equipment is to be made, then it 
should be sited properly with refer- 
ence to its influence on the production 
line and according to the observance 
of the principles of time and motion 
study. Where in doubt specialist 
advice should be sought 

Equipment manufacturers provid: 
illustrated brochures of their products 
and state clearly what and how much 
these can do; and if they err at all 
it is generally on the side of under- 
Statement. There are odd points to 
bear in mind, however, such as the 
fact that a boiling-pan which is stated 
to have a capacity of, say, 30 gallons 
has not quite this capacity if the water 
itself is boiling. This is but a minor 
point. Generally, the maker 
the minimum performance, particu- 
larly with regard to wear and tear, 
provided the article is _ properly 
handled. 

Having decided how many people 
shall be catered for in the canteen, 
the next step is to consider the type 
of fuel to be used for cooking, whether 
electricity or gas or both. It may, in 
some factories, be possible to 
some already available steam as well, 
and, where this is possible, fuel con- 
sumption costs can be effectively 
reduced. 

Amongst the items which are basic 


States 


use 
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item of 


STRIAL 


in a canteen serving 100 main meals 
is a cooking range, preferably double- 
fronted complete with a boiling top 
and a grill. There shou'd also be a 
steaming oven of about 6 cubic feet 
capacity this item will help to 
relieve the top of the cooking range by 
being used for steaming root vege- 
tables 4 30-gallon boiling-pan 
mounted on legs, though not always 
essential, does reduce the top of the 
stove work and, if there is any pros- 
pect of future development of the 
canteen, is an essential. There should 


Compact, clean and efficient is this small canteen kitchen by Benham’s. 


be a refrigerator of at least 25 cubic 
feet capacity and a single-pan fish 
fryer fitted with a hood. 

There must be adequate water 
boiling and storage facilities to meet 
the tea-service needs ; for 100 people, 
the minimum would according to 
service be about 6 gallon capacity 
and an insulated urn of 5 gallon 
capacity. The tea and cold service 
counter should be at least 5 feet long, 
and the hot service counter also about 
5 feet long with insets if possible and 
hot cupboard with sliding doors 
below. A double sink for washing 
up and a sink for vegetable prepara 
tion are necessary, and a 7 Ib. capacity 
potato peeling machine is recom- 
mended. There must be at least one 
bench for the cook and where possible 
a wide shelf along one wall at a height 
convenient for food preparation work 

The cook’s store and office fitted with 
adequate shelving can be combined, a 
small table, a chair and a telephone 
being the necessary items. There 
might well be a cupboard for cleaning 
materials. The vegetable store need 
not be large but should have a duck 
board to raise sacks from the floor 
and there should be some slatted- 
shelving. There should be a cloak 
room with wash basin in a convenient 
position and in the kitchen yard there 
should be four refuse and swill-bins 
It is modern practice to stand the bins 
raised from the floor and to have a 
water tap installed in a position con 
venient for hosing the yard. The 


s 
The 


equipment is modern and the layout so devised that five staff can work comfort- 
ably even though space is restricted 
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Minor Items of Equipment for 100 People 





Condiment sets 20 
Cups 200 
Plates, meat 150 
Plates, soup 150 
Plates, sweet 150 
Saucers 200 


150 
150 
150 
150 
120 


Knives 

Forks 
Spoons, soup 
Spoons, sweet 
Spoons, tea 


Bins, refuse 
Boards, carving 
Boards, pastry 
Bowls, mixing 
Boxes for cutler) 
Brooms, bass 
Brooms, hair 
Brushes, lavator) 
Brushes, pastr) 
Brushes, scouring 
Brushes, tap 
Brushes, scrubbing 
Canisters, sterage 
Clocks, kitchen 
Collanders, 12-in. 
Covers, plate, 8-in. 
Cutters, pastry (sets) 
Dredgers, flow 
Dustpans 

Forks, carving 
Funnels, pie 
Graters 

Holders, toilet roll 
Hose, }-in. 

Jugs, 2-pt. 

Jugs, 8-pt. 
Kneelers 

Knives, cooks’ (sets) 
Knives, carving 
Knives, palette 
Ladles, 2-oz. 
Ladles, 8-oz. 
Ladles, 5-oz. 


' 
2 mn, 


Bry Bee Ay Bee ee ag tes te KY 


refrigerator should be installed in the 
larder which requires shelving along 
the walls in two tiers. The sinks for 
washing-up should have draining 
boards on each side and a plate rack 
above. 

In the dining-room there should, 
of course, be enough tables and chairs. 
Trays (and a small table to stand 
them on) are needed and so is a 
trolley to collect and return the 
dirties. 

With regard to the minor items of 
equipment this is largely a matter of 
individual preference and local cir- 
cumstances. However, there should 
always be a surplus of items like cups, 
saucers, plates and knives and forks. 
Small items of kitchen equipment can 
safely be left to the discretion or whim 
of the head cook. What one cook 
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Mincir hines 
VMashe otato 
Measure 
Openers, ca 
Pails, enan 
Pails, n 
Pails 

Peele 

Pins 
ortionel 
Rings, 
Scales 
Sheets 

Sic i ) 
Slices 
Spoons, COOk iP 
Spoons, wooden 
Steels, butchers’ 
Strainers mical 
Tins, bakit 

Tins, roll pudding 
Travs, butchers’ 
Trays, japanned 
Trays, cake, cooling 
Tubes and piping bag 
Whisks, wire 


sed 


uo, hand 


Hato 


nesting 


te 
m= Hi ™ Co em hy hy me me ee, 


3s 


/2-in. 


By mms tes Hy bey 8 


> 


tyumtuty 


ans, frying, round, 14-in 
2ans, boiling, 6-gall 

2ans, boiling, 3-gall. 
Pots, round, 12-pt. 

Pots, round, 5-pl. 

Pots, round, 4-pt. 
Saucepans, double, 6-pt 
Stock pots, 5-vall. 


Mm whtoene Wm hy 


Chair 5. dining 
Tables to seat 4 
Trolleys 


Case openers 
Scissors 
Wire cutter 
Sack trucks 
Cheese wires 


Scoops 


regards as a must might not appeal to 
another. The essential thing is to 
make a complete inventory of all items 
of equipment however small and to 
note down additions as they are 
bought. For the sake of convenience 
some of the minor items found in a 
canteen serving 100 people are listed 
above but the figures are to be taken 
as a general guide only. 

Many times the question is asked 
as to how many staff are needed to 
run acanteen. I do not agree with those 
who claim that a definite answer can be 
given for all canteens, even though the 
numbers to be catered for may in 
many cases be the same. As a guide 
it may be said that for 100 people 
there should be ome cook, one 
assistant cook and two to _ three 
general assistants. 


CANTEEN ADVICE BUREAU 


My company consider that the amount 
of subsidy which they make to the canteen 
is too high considering the number of meals 
served. Some reorganisation within the 
canteen has already been attempted and 
the prices of meals have been raised but 
the subsidy figure remains at the same high 
level. Can you suggest ways of reducing 
the subsidy necessary or supply detailed 
information regarding the position in other 
industrial canteens? (F.K., Shepperton.) 


OST canteens have to be sub- 

sidised in order to continue serving 
meals at a comparatively low figure. The 
degree of such subsidy varies considerably 
between different establishments accord- 
ing to the means of the firm and the view 
taken as to the significance of the canteen 
from the point of view of welfare. Since 
the war ended canteen managers, in com- 
mon with other caterers, have been and 
still are engaged in a battle with ever- 
increasing costs. A little cheese-paring 
here and a little saving there has been 
made so many times that in many cases 
there is little else to be done except raise 
the selling-price of the finished product. 
Increasing prices brings other problems, 
not the least being that some custom 
might be lost while overhead expenses 
remain nominally the same. 

It does not follow that because two 
canteens serve the same number of meals, 
and are similarly staffed and equipped, 
that their expenses will be the same. It is, 
therefore, of little use to know that one 
canteen serving 100 meals daily should 
show a greater working deficit than a 
similar canteen serving the same number 
of meals. One must consider the stan- 
dard and variety of the menus, the quality 
of the cooking and service, as well as the 
number to be catered for and the amount 
spent in wages in catering department. 
There is, too, the question of hours during 
which the canteen is in operation, the 
mode of service and the prices to be 
charged for meals and snacks and cups of 
tea. 

Control is essential if economy is to 
go hand in hand with service. It is not 
sufficient to be adept in buying good 
quality produce at reasonable prices ; one 
must be abije to analyse the accounts and 
know how much is spent on meat and 
fish, dairy produce, fruit and vegetables, 
groceries and _ provisions, cleaning 
materials and the like. The pricing of 
dishes should be done according to a 
system of ratios of what can be afforded 
for the place of that dish on the menu, the 
customer’s pocket and the size of portion. 

It is suggested that you be kind enough 
to give further particulars regarding your 
canteen, the type of service and how you 
spend your money and how you obtain 
your revenue. For this purpose a 
questionnaire is enclosed in order that 
some idea of your particular circum- 
stances might be obtained. It will be 
remembered that the services of this 
Bureau are free and that we should be 
happy to offer what help we can. 
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-~ FOR NEW IDEAS * 


ON OFFICE [.—! 
COPYING ‘ 


Is everyone in your business adequately add too much to your typing costs? The 


briefed on his job? Does everyone get copies Man from Remington Rand will be glad to 


of letters, reports, memoranda, affecting his analyse your office copying needs, and 


work ? Are these copies accurate ? Do they prescribe the equipment to meet them. 


T H Is Is R E M F L E X maintain Remflex, in any office corner. It 


It makes an accurate, positive copy—ot provides a copying service that is completely 


anything written, typed or drawn—in less reliable and can’t make mistakes. 
than two minutes, at much less than copy- Does Remflex sound the 
copying problems ? Let us prove that it is: 


answer to your 


typing cost. Any office junior can use and 


Send for the Man from 


Memington Mtand 
eeoeoceoevoeveeeeeeeeeereeereeeeeeeeeee ee ee @ 
COUPON: 1! would like to know more about Remflex. Please * arrange for your representative 
send me free informative literature (tick course of action required) 


to call by appointment 


NAME POSITION 
ADDRESS 
REMINGTON RAND LTD, 1-19 NEW OXFORD STREET, LONDON, WCI 
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Protects premises and the watchman ! 


When night watchmen are equipped with LLEWELLIN’S 
clocks there can be no doubt as to the efficiency of your 
security. They guarantee that your premises are patrolled 
thoroughly and at proper intervals — they are the watch- 
man’s assurance that he can’t be blamed for what is not 

t gif = | his fault. By means of special keys, secured in lock-up 
tmen 8 boxes at strategic points in your building, all of which the 
help o watchman must visit and use in order to actuate the clock’s 

? mechanism, LLEWELLIN’S clocks prov ide a printed 

record of the time and regularity of watchmen’s patrols. 


he appoin 
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The problem of the executive 
or key worker who is unable to 
find the deposit to purchase a house 
can be solved without cost to the 
Company. 

The Guarantee House Purchase 
Plan of the Wesleyan & General 
Assurance Society has been special- 





ly designed to meet this problem, 
and, in addition, provides for 
cancellation of the mortgage in the 
event of the employee’s death. 


REGULARLY SERVICED 
Clocks can be regularly serviced at our 
works. We loan you a clock while 
: yours is being checked. 
Information regarding this 


plan will be given, in confidence, L L a W —E L L I tel 9 5 


upon application to : 


wesievan cence §— | Wp tafpynan’ clocks 


STEELHOUSE LANE Pri ith h 
BIRMINGHAM 4 rice complete with leather pouch 
ae and sling, £34. Stations, each 17/6, 
Established 1841 





Full details from :— 


Specialists in House Purchase for 30 years LLEWELLIN’S MACHINE CO LTD 
KING SQUARE, BRISTOL 2 
Telephone: 20891 & 20875 
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New Industrial Equipment 








EXECUTIVES’ 


Mygiene 


NEW FLUSH SYPHON 


UTDATING all conventional W.¢ 
cistern mechanisms, claim the 
makers, is this new syphon made from 
tough flexible plastic. Though similar 
in appearance to the standard type ol 
syphon flush, the new model is said to be 
much more efficient. 

With the body moulded in one piece to 
eliminate vulnerable joints, the unit 
has a large cylinder and throat to allow 
full water way for an easy start and a 
large bore to ensure a powerful flush. A 


brass piston is fitted and the outlet is 


fully enclosed to prevent leaks. Another 
interesting design feature is the provision 
of a stop to prevent the syphon shifting 
out of position when the flushpipe is 
connected. 

A special grade of polythene plastic 
was selected to prevent rusting, corrosion 
and the formation of verdigris, and the 
material is unaffected by climatic con- 
ditions, acids, alkalis, salt or any type 
of water. 

The model is available in all sizes and 
bores to suit every type of flat bottom 
cistern in cast iron, steel, earthenware, 
vitreous china, fireclay or plastic. (PM/845.) 


DOUBLE-ACTION DETERGENT 


OW being marketed is an amber 

coloured liquid, which, when mixed 
with water, serves a two-fold purpose 
both cleansing and sterilising in one 
operation. Combining a_ specially 
developed quaternary ammonium com- 
pound with a top-grade detergent to give 
strong germicidal action, this new product 
is Stated to be easy on the hands and 
equally effective in hard or soft water 
It is designed to remove grease readily 
without having an adverse effect on metal 
or plastic ware or cutlery. Available in 
one- and five-galion containers, it is 
claimed that only one eggcupful is 
required to each gallon of washing up 


water. (PM/846.) 
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SURVEY OF 


INDUSTRIAL 


AIDS TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 


which appears 
glad to consider 


number 


always for 


HANDY DISINFECTANT 

OW on the market is a new lavatory 

cleaner and disinfectant which is 
ittached to the inside rim of the toilet by 
a non-scratching and non-rusting metal 
strap 4 “Sanifume™ tablet, claim the 
makers, will clean, disinfect and deodorise 
the lavatory pan by itself simply through 
the flushing of the water which brings 
into action a very powerful germicide 
The life of one tablet is about six weeks, 
and the metal strap is so constructed that 
it can fit on to almost any shape or size 
of rim. (PM/847.) 


Efficiency Aids 
FOR TIDY MINDS 


HIS 54-drawer storage unit can be 
used for innumerable commercial 
and industrial purposes. “Anyone with 
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a tidy mind”, say the makers, “is liable 
to need this sort of thing, whatever the 
trade or profession.” 

Each drawer measures 5 in. by 3 in. 
by 11} in. and is either perforated and 
complete with dividing plates, or plain 
sided. Each is also fitted with handle 
and card holder, specially made cards 
being supplied at a small additional 
charge. 

The complete unit is 44 in. high, 36 in. 
wide and 12 in. from back to front, and 
is finished in bronze green stove enamel. 


EQUIPMENT 


at the end of the 
publication 
accompanied by an illustration suitable for reproduction 


paragraph. We are 
descriptions — preferably 
of new products. 


The whole unit, however, can be varied 
in height and width to suit 
requirements. (PM 848.) 


ANGLED NOZZLE 
HIS nozzle was made to do a partic 
larly difficult job of metal spraying 
which had to be done on repetitior 
lines. The job was an aircraft engine 


specihed 


component which had to be sprayed 
inside and out with aluminium to a 
certain specification. The makers designed 
two machines for the treatment of these, 
on one of which was designed this bent 
nozzle through which the wire was fed 
by a variable feed motor. This machine 
ensured a consistent wire feed and 
consequently the deposit over the com- 
ponent was exactly to the right thickness 
Because of the success of this particular 
operation and of the angled nozzle, the 
makers decided there would be a good 
use for such a nozzle on a hand pistol as 
illustrated. (PM 849.) 


BETTER MARKING 

HIS new Imprima (Model V) marker 

incorporates many improved features 
An extended feed-tray for easier feeding 
of labels is fitted and features quick- 
action, automatic-locking ticket guides; 
the type-drum is interchangeable, which 
avoids the need for re-setting of type 
matter, and is fitted with an extra-large 
elongated slot giving a wider range of 
adjustment for all types of tickets. The 
inking oscillating roller has been made 
foolproof, say the makers, by the use of 
locked mechanism, while a new design of 
cover gives a more streamlined appear- 
ance and protects the roller spindle 
ends from dust and dirt 


All bearings are now “Oilite”’’, requir- 
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tubular construction it is easily 18 in. by 12 in. by 12 in. (internal dimen- 
moved fr place to place, and the sions) to 60 in. by 30 in. by 24 in. Other 
makers a laim that it is weatherproof sizes can be supplied to specification, 
and resis many types of chemical as well as linings, handles and other 
corrosion. The knife edges and bearings accessories as desired. (PM/852.) 


are of chrome-diffused, high-carbon steel. 
(PM/851.) : 
> > 
PACKING EFFICIENCY Welfare 
HIS collapsible container, originally ECONOMICAL DISPENSING 


i developed in Sweden, but now being HIS new liquid soap dispenser com- 
marketed in Britain also, comprises but bines economy with efficiency in 

4 listinct arts: ¢ -ollapsi ? . 
— three a. . 4 PY agp 4 = _y that the plunger, must be depressed 
. peta ' e. . aS€. before the soap will flow. In this way 
. These are held together by steel strapping ' 
a thus eliminating the need for nails or 


j screws. When the articles to be packed 





ing no lubrication whatsoever. Other — oe ee a 
improvements include: a new design / 

setting controls for different thickness 

of paper, card, etc.; new type drawer 

with receptacles for type clips; automatic 

Stripper fitted to eliminate entirely the 

risk of labels being caught up in rollers 

should the ink be too wet. A built-in 

counter is also featured. (PM/850.) 


MANCEUVRABLE WEIGHER 
HIS weighing machine is said to be 
suitable for general industrial use 
and is available in three sizes: | cwt., 
2 cwt. and 3 cwt. Because of its lignt . 
an ; ; the dispenser cannot possibly be left 
e eh in the “running” position. It is con- 
structed of anodised hardened aluminium 
alloy, which is non-corrosive and rustless, 
and will hold up to three-quarters of a 
“carcase” is lowered over them. The pint. (PM/853.) 
top is then placed in position and the 
whole strapped together through grooved 
teach SIT IN COMFORT 
The main advantage of these con- HIS armchair is one of an extensive 
tainers, claim the makers, is that they range of modern furniture for rest 
reduce storage space by as much as rooms, canteens and the like. The 
75 per cent, while a full day’s supply tubular frame is of j in. bright steel tube, 
can be stacked by the packer’s bench rust proofed and finished in polychromatic 
thereby saving time and labour. silver grey stove enamel, and is up- 
Bandox collapsible containers are avail- holstered in Florestin daffodil hopsack 
able in a variety of standard sizes, from grain covering of contemporary design. 


THE MOST EFFECTIVE METHOD !! 


SOLID DISINFECTANTS 


DISINFECT TOILETS DAY & NIGHT 
FOR ALL TOILETS AND CLOAKROOMS FOR GENTS’ STALLS AND CHANNELS 
AIR PURIFIER TABLETS DISINFECTANT “G” BLOCKS 
PRICES OF 
AIR PURIFIER G-BLOCKS FOR 
TABLETS STALLS 

35/- | 3 Doz. - 28/- 

68/- | 6 Doz. - 55/- 

1 Gross - 105/- 


; es 1 Gross - 130/- 

Dn PAT. 683238 
i LZ REG. 862807 CARRIAGE PAID 
Ce 
ey 


























HOLDER—PRICE 4/6 EACH 


SLIP TABLET INTO AROMATIC DISINFECTANT BLOCK co. ONE BLOCK IN EACH 
APERTURE — CANNOT . LTD —THEY NEED 
REMOVED OR STOLEN 9 AUGUSTUS ROAD, LONDON, S.W.19 NO FURTHER ATTENTION 
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claim the makers, is flame 
proof, and resists the 
and so forth. It is 
use in all 


This material, 
resistant, scratch 
effects of oil, spirits 
easily cleaned and suitable for 
climatic conditions. (PM 854.) 


REMOTE CONTROL PROJECTOR 
LAIMED to be an ideal medium 


ior 


this 


tracks can now be si 
cally added on 
The makers 
equipment, 
effects may be 
simultaneously 
mediately The 
to existing optical so 
it is stated, 
optical track 
unit enables 


state 
reco 
addit 


affect 
A sep 


far 
thus ensuring 


in a room 


yector, 


noise appears on 


any ty 


commenta 


and 


recording 


remove 


( 


he 


y and economi- 
of 16 mm. film. 

in using this 
, music or other 
i separately o1 
projected im- 
of sound tracks 


| films does not, 


fidelity of the 


te remote contr 


C 


the 


be carried out 
from the pr 
no extraneo. 


scund track. 


Safety 


TRAFFIC CAUTION 


HIS new electrically-operated 
traffic barrier was designed 
protection for pedestrian traffic into 
main works roadway 


halt at the barrier which can o1 
raised when the 
lowered, and, vice-versa, 
from the clocking hall can 
when the traffic barrier is lowered 
The structure is clamped to the po 
means of blocks lined with  fric 
material The barrier itself is 
diameter tube in light whicl 
clamped to the main trunnion fitting 


counter-weighted The trunnior 


pedestrian barr 
pedestrian t 


only p 


alloy 


supported on the main frame by mean 


All vehicles mi 


WOTAS 


he 


film instruction in industry, 
16 mm. optical magnetic recording pro- 
jector operates on the new high fidelity 
magnetic tape recording principle. Sound 


self-aligning ball beari 
frame and mechanisn 


ed overieat) 


standard 
main 


ol 


The 


by use of a 
programme 


avoided 
sensitive 


Overloading is 
clearly marked 
meter. (PM 855.) 


(Contin 





no need to scrape the bottom of the barrel 


for SKILLED WORKERS 


DAILY 


this 


ADVERTISE in the classified columns of the 
HERALD. Employers all over the country 
medium for finding skilled replacements for every trade 
and craft. They know that of its 6,786,000* readers MORE 
THAN HALF are in skilled occupations. 

Every classified advertisement appears in ALL copies, 
covering TOTAL circulation. 


DAILY HERALD 


*7 PA 
Rate 20/- 
Classified Advertisement 
House, Long Acre, London, 
1200 (Ex. 454 and 466). 


use 





adership Survey. 

Communications should be addressed to 
Manager, DAILY HERALD, Acre 
W.C.2. Telephone: Temple Bar 


per line 
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“LITTLE THINGS MEAN A LOT”’ 


TOP SINGING STAR—-ALMA COGAN 


records this number which is currently 


TOP OF THE HiT PARADE 


on H.M.V. BI07 


Equally popular everywhere is that 
comprehensive entertainment service 
little mean so much 


where things 


Send for latest Brochure— 


MURRAY-WARD PRODUCTIONS 
38, Demesne Road, Whalley Range 
MANCHESTER, I6. Tel. Ardwick |997 

Concert 


Everything for your Children’s Party 


Dance, Cabaret, Sports Day, etc 
“STAR” ATTRACTIONS OUR SPECIALITY 





‘Wheelers of Plaistow ” 


specialists in the 


manufacture of 





in every Trade 


OLE | 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 


107 LONDON RD., PLAISTOW, E.13 
Telephone : GRAngewood 407/ 


DIGNIFIES 
THE JOB 


The 
“ 


NEW INDUSTRIAL 

EQUIPME NT (Continued) 

housed in sheet steel cover which is 
easily removed for adjustment and 
maintenance of the mechanism. All 
structural parts are suitably treated for 
corrosion prevention; the unit is finished 
with a white mechanism housing and 
black and white stripes for the barrier. 
Stop discs outlined with red reflectors 
may be fitted if desired. 

Control is by means of a simple three- 
position switch. In the mid-switch posi- 
tion, power supply to the barrier is cut 
off so that in an emergency the barrier 
may be stopped in any position. (PM/856.) 


NEW TRADE LISTS 


Dawe Instruments In Industry. Booklet 
explaining the range and functions of 
noise measuring instruments and other 
products made by Dawe Instruments Ltd., 
Ealing, London, W.5 

Laboratory Furniture (Catalogue No. 
16B-LF). Brochure featuring furniture 
for the modern laboratory and also fittings 
for water, gas, fume disposal, etc., made 
by Griffin & Tatlock Ltd., Kemble Strzet, 
London, W.C.2 


Kingsway 


The Industrial Psychologist 

(Continued from page 239) 
a supervisor—is at least as important 
these days as the possession of physical 
skill. A supervisor of a small group 
who can inspire confidence and respect 
in the men working under him—and 
that applies to the female worker as 
well—will achieve a better production 
record than the skilled, efficient but 
disliked leader. 

There are scores of other problems 
where the industrial psychologist can 
help. There is, for instance, the 
problem of human factors in the 
design of machinery and working 
methods, there is the ever-occurring 
question of incentives, last but not 
least, there are the problems of 
occupational adjustment. Who else 
could them successfully and 
scientifically than a psychologist who 
has made the study of the human mind 
his life’s vocation 


tackle 


OBITUARY 


MR. B. SEEBOHM ROWNTREE, of 
Rowntree and Co., Ltd., died at his High 
Wycombe home on Thursday, October 7, 
aged 83. Entering into partnership in the 
firm in 1892, Mr. Rowntree worked 
fervently for the introduction of schemes 
for the improvement of the conditions of 
life of working men and women. His 
greatest contribution to the business was 

in developing the 
labour policy pre- 
viously initiated by 
his father—the late 
Joseph Rowntree. 
The reasons for this 
policy are pro- 
pounded in _ his 
book, “The Human 
Factor in Business”, 
which, published in 
1921, countered the 
attitude generally 
adopted that the 
employer’s responsibility towards his 
employees was limited to the payment of 
the agreed wages. Mr. Rowntree was 
convinced that the workers’ demand for a 
higher standard of life should be met by 
industry, but he was also aware that this 
demand could only be met by increasing 
the wealth produced. It was this con- 
sciousness which led him to undertake 
pioneer work in promoting schemes for 
raising the level of efficiency in British 
industry. No doubt this led to his 
appointment in 1916 by Lloyd George 
as Director of Welfare in the Ministry of 
Munitions. In 1926, he was largely 
instrumental in bringing the miners and 
mine-owners together to end 
disastrous coal strike. And in 
following year he took part in 
beginning of the Mond-Turner 
ference which aimed at the prevention 
of major trade disputes. 


MR. JAMES EDGAR MOULTON, 
assistant secretary of Hoover Limited, on 
October 3, at the age of 42. Mr. Moulton 
joined the company in 1937 and was 
promoted to assistant secretary in 1946. 
He was also for many years secretary of 
the company’s suggestion scheme and 
took a large part in the administration of 
pension schemes. 





FACTORIES & CANTEENS | 


Improved Seamless 
Composition Floors 


TERRAZZO TILES 
WALLS - ENTRANCES - 


etc 


STAIRCASES 
STALLRISERS, 


FLOORCRAFT 


DURO PAVIORS LTD 


249 St. John Street, London, E.C.! 
TERminus 9676 





RATS and MICE 


PAINLESSLY WITHOUT TRACE or ODOUR 
Ready for use, clean to handle 
harmless to Pets Poultry Humans... 
contains red squill, the ideal vermin 
destroyer where food is kept or stored. 
Ratoids (Red Squill) Mousecrumbs 1/4 2/9 
Ratoids (Red Squil!) Biscuits 2/- 5/3 40/- 


From Chemists (Boots, Timothy Whites), Corn and 
Seed Merchants, Ironmongers, Stores 


PARISEK LTD., !7 VICTORIA ST., LONDON, S.W.1 
NOVEMBER, 1954 





always leads 
in cleaning 


hygiene 
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For large establishments or small, for hand-worker or 
for machine, there’s a Deosan product and a simple 
Deosan method to eliminate the danger from germ- 
Carrying crocks, cutlery and utensils. 
Deosan leads because it gives you real cleanliness 
plus safety. Write for full details to :— 
Deosan Limited, Catering Hygiene Division 
42-46 Weymouth Street, London, W.! 
(One of the Milton Group of Companies) 
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Summary of Official Publications 





READERS’ GUIDE TO ACTS, STATUTORY ORDERS, NEW RULINGS AND AWARDS CONCERNING 


STATUTORY INSTRUMENTS 


No. 1154. The Fire 
Service) (Scotland) No. 2 Regulations, 1954 
Dated September 1, 1954. H.M.S.O. Is. (Con- 
solidate, with amendments, Regulations set out in 
the Seventh Schedule and revoked by Regulation 
12. Part I of the Third Schedule provides for 
reimbursement of certain National Health Service 
charges; the Fourth Schedule makes further 
provision for the payment of allowances to whole- 
time members of a brigade ; and paragraph 13 of 
the Fifth Schedule provides for the making of 
payments to part-time members of a brigade in 
respect of attendance for civil defence training.) 
Operative from September 13, 1954 

No. 1155. The Sack and Bag Wages Council 
(Great Britain) Wages Regulation (Amendment) 
Order, 1954. Dated September 2, 1954, made 
by the Minister of Labour and National Service 
under Section 10 of the Wages Councils Act, 
1945 (a). H.M.S.O. 34. (Amends Order S.B. 39 
by increasing the statutory minimum remuneration 
fixed by that Order.) Operative from September 
17, 4. 


No. 1158. 





Services (Conditions of 


The Fire Services (Conditions of 
Service) Regulations, 1954. Dated September |, 
1954, H.M.S.O. 1s. (Consolidate, with amend- 
ments, the Fire Services (Ranks and Conditions of 
Service) Regulations set out in the Seventh Schedule 
which were revoked by Regulation 12. Part I of 
the Third Schedule provides for the reimbursement 
of certain National Health Service charges; the 
Fourth Schedule makes further provision for the 
payment of allowances to whole-time members of a 
brigade ; paragraph 13 of the Fifth Schedule 


provides for the making of payments to part-time 

members of a brigade in respect of attendance for 

civil defence training.) Operative from September 
1954 


13, 

No. 1198. The Coal Industry Nationalisation 
(Legal Proceedings) Regulations, 1954. Dated 
September 10, 1954, made by the Minister of Fuel 
and Power under Section 16 of the Coal Industry 
Nationalisation Act, 1946 (a). H.M.S.O. 2d 
(Provides that no legal proceedings shall be taken 
in relation to the inclusion of a transferred interest 
in some compensation unit, or as to the allocation 
of a compensation unit to a valuation district, 
unless the proceedings are commenced before a 
date prescribed for the purpose of preventing delay 
in the final ascertainment of the values of units 





Every NAPT 
Seal and Card 
bought helps a 
tuberculous 
patient. 

SEALS 100 for 4/- 
CARDS (Coloured 
design based on 
Christmas Seal) 12 
with envelopes 8/- 
NATIONAL ASSOCIATION FOR THE 
PREVENTION OF TUBERCULOSIS 

Tavistock House North, London, W.C.1 


CARDS (Black & 
White Coach and 
Inn Scene) 12 with 
envelopes 4/- 
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having a 
Septembe 
No. 1202 The Retail Bespoke Tailoring Wages 
Council (Scotland) Wages Regulation Order, 1954, 
Dated September 13, 1954, made by the Minister 
of Labour a National Service under Section 10 
of the W s Councils Act, 1945 (a). H.M.S.O 
6d. (Sets the statutory minimum remunera- 
tion payable in substitution for that fixed by 
Orders R.B.S. 31 and 37 which are revoked.) 
Operative September 29, 1954 

No. 1207. The National Insurance (Modification 
of Local Government Superannuation Schemes) 
(Amendment) Regulations, 1954. Dated September 
14, 1954 ade by the Minister of Housing and 
Local Gove ent under Subsection 4, Section 69 
of the Nat il Insurance Act, 1946 (a). H.M.S.O 
3d. (Ce provisions for the modification of 
benefits those regulations, and schemes 
made in relation to local Acts will in due course do 
the same in relation to benefits under such Acts.) 
Operative fr October 1, 1954 


industry value.) Operative from 
954 


under 


INDUSTRIAL DISPUTES TRIBUNAL 
AWARDS 





No. 591 
Brick Industry 


Rates of Wages of Workers in the Fletton 
Claim: For an increase of 2}d 
per hour ¢ rates, and an equivalent increase 
for pieceworkers, with percentage increases for 
women and juveniles. Award Time rates of 
wages for adult male timeworkers increased by 
ijd. per hour, with proportionate increases for 
women and juveniles ; pieceworkers shall receive 
an increase equivalent to that for timeworkers 
either as a flat rate payment or by the adjustment 
of piecework prices. (25/8/54.) 

No. 592. Observance by Hereford Corporation of 
Recognised Terms and Conditions of Employment 
in Respect of a Named Officer. Claim: Whether 
the Hereford Corporation should observe certain 
specified terr and conditions of employment 
Award: It is found that the recognised terms and 
conditions of employment applicable are those set 
out in the Scheme of Conditions of Service for- 
mulated by the National Joint Council for Local 
Authoritie Administrative, Professional, Tech- 
nical and Clerical Services and that the decision of 
the Disputes Committee of the West Midlands 
Provincial Council, dated December 18, 1953, that 
the grading of the post designated as Junior 
Engineering Assistant in the Surveyor’s department 
of the Corporation should be A.P.T. I with effect 
as from Apri! 1, 1953, forms part of the recognised 
terms and nditions of employment. (30/8/54.) 
No. 593. Remuneration of a Certain Chief Officer 
of the Corporation of the City, County and County 
Borough of Bristol. Claim: That the Corporation 
in implementing the recommendations of the Joint 
Negotiating Committee for Chief Officers of Local 
Authorities should have fixed the salary of the 
Chief Education Officer on a scale of £2,700- 
£3,000 or other appropriate scale within the salary 
for population of 400/600,000. Award 
That the salary scale applicable in this case shall 
be £2,250-£2.550 per annum. (31/8/54.) 

No. 594. Remuneration of a Certain Chief Officer 
of the Corporation of the City, County and County 
Borough of Bristol. Claim: For the fixing of the 
salary of the City Treasurer on a scale of £2,700- 
£3,000 per annum or other appropriate scale within 
the salary range for a population of 400/600,000 
Award: That the salary scale applicable in this 
be £2,400-£2,700 per annum. (31/8/54.) 
No. 595. Remuneration of Certain Officers 
Employed by the Metropolitan Water Board. 
Claim: For an increase in remuneration Award: 
Salary shall apply to the various grades as 
follows £377-£560 per annum ; D, £580-£650 
per annum C 1 and 2, £680-£790 per annum ; 
B 1 and £820-£940 per annum; A and 2, 
£970-£1,200 per annum; Special III, £1,260- 
£1,430 per annum; Special Il, £1,480-£1,650 per 
annum ; and Special I, £1,710-£1,870 per annum 
(31/8/54.) 

No. 596. Remuneration of Patternmakers Employed 
in the Engineering Industry. Claim : For an increase 


range 


case shall 


scale 


of 10s. in the existing differential rate for Pattern- 
makers. Award: That the differential rate at present 
in operation shall be increased by 4s. per week 
(3/9/54.) 

No. 597. Rates of Wages and Hours of Work in 
the Window Blind Manufacturing Trade. Claim 
For an increase in existing rates and for a reduction 
in the hours of the normal working week. Award: 
That (1) the normal working week shall be 44 
hours ; and (2) the rates of wages of all adult 
male workers shall be increased by Id. per hour, 
with proportionate increases for women and for 
apprentices and learners. (7/9/54.) 

No. 598. Rates of Wages of Domestic and Similar 
Grades of Staff Employed in Hospitals Throughout 
Great Britain. Claim: For a substantial increase 
in the existing rates of pay. Award: That the 
rates of wages of the workers concerned shall be 
increased by 6s. per week for men and 4s. 6d. for 
women. The Tribunal recommend that the 
application of this award shall be suspended 
pending a settlement of the question of board and 
lodging and meal charges, retrospective payment 
being made when this question has been settled 
(7/9/54.) 

No. 599. Rates of Wages of Certain Workers 
Employed by the Imperial Tobacco Company at 
their Ogden Branch, Liverpool. Claim: For a 
rate of 162s. 2d. per week for cutter-stovers 
Award: Claim not established. (9/9/54.) 


No. 600. Rates of Wages of Certain Workers 
Employed by Funeral Directors in the Mersey 
District. Claim: For certain increased rates for 
drivers and coffin makers. Award: That the rate 
of wages of drivers shall be increased to 125s 
per week and of coffin makers to 140s. per week, 
to be effective as from the beginning of the first 
full pay period following May 17, 1954. (13/9/54.) 


No. 601. Salary Scales of Clerical Staff Employed 
by a Provident Society in London. Claim: For 
improved salary scales for male and female clerical 
staffs. Award: That (1) the bonuses at present 
in operation shall be incorporated in the salary 
scales and made superannuable; and (2) the 
salaries of principal clerks shall be increased by 
£26 per annum and of senior clerks by £15 per 
annum, these increases to be superannuable 
(14/9/54.) 

No. 602. Rates of Wages 
Devon Granite Industry. Claim: 
of 14d. per hour in basic wages 
established. (20/9/54.) 


No. 603. Remuneration of a Certain Chief Officer 
of the Corporation of the City, County and County 
Borough of Bristol. Claim: For the fixing of the 
salary of the Housing Manager on a scale of 
£2,100-£2,400 per annum or other appropriate 
scale. Award: Claim not established. (21/9/54.) 


No. 604. Remuneration of a Certain Chief Officer 
of the Corporation of the City, County and County 
Borough of Bristol. Claim: For the fixing of the 
salary of the City Cleansing and Transport Officer 
on a scale of £1,750-£2,000 per annum or other 
appropriate scale. Award: Claim not established 
(21/9/54.) 

No. 605. Remuneration of Certain Male Staff oi 
the East Anglian Trustee Savings Bank. Claim 
For a specified salary scale for male clerks as a 
basic minimum rate. Award: That the basic 
minimum salary scale applicable to the male staff 
concerned shall be in the range of £160 per annum 
at the age of 17, with one year’s service, to £550 
per annum at 31, with 15 years’ service. This 
minimum scale should not prejudice the right of 
any worker whose existing salary is in excess of 
that herein provided to continue to receive such 
higher salary The Award is effective as from 
May 21, 1954. (21/9/54) 

No. 606. Rates of Wages of Certain Workers 
Employed in the Baking Trade in the North of 
England. Claim: For rates of wages higher than 
the minimum rates fixed by the Baking Wages 
Council. Award: Claim not established 
(23/9/54.) 

No. 607. Rates of Wages of Workers in the Home 
Grown Timber Trade. Claim: For an increase 
of 3d. per hour on the existing minimum wage 
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in the Cornish and 
For an increase 
Award: Claim 








* PULSAFE” RESPIRATORS 


(IMPROVED DESIGN) 





Designed for protection against Non-Injurious 
Industrial Dusts and Paint Spraying . . . fitted 
with thin felt (Model No. 2M), sponge (Model 
No. 3M) and pad felt filter (Model No. 22M) . . . 
the new flexible wire spring is readily shaped 
to give accurate fit . . . exhaust valves at either 
side of the Respirator release stale air and seal 
automatically when inhalation commences, thus 
preventing accumulation of impure air. 


CONTOUR FITTING ~- LIGHT WEIGHT 
HYGIENIC 
EASILY REPLACEABLE PARTS 


Pom SAFETY PRODUCTS LTD. Ne 


WELDING GOGGLES, ST. GEORGE'S HOUSE ~- 44 HATTON GARDEN GrinpeRS’ GOGGLES, 
WELDERS’ HELMETS & LONDON .« E.C.l INDUSTRIAL 
HANDSHIELDS Phone CHAncery 9141/2 CLOTHING 














Knees bend... 


.... but trolleys don’t, and when Bill took a bash on 
the kneecap it looked like three weeks without Bill 
**And just at rush time’’, said the foreman. But no! 
Quick as Prestoband our Nurse had him all strapped up 
and comfortable! Bill’s carrying on. And when they 
change his dressing there’s no painful tugging and no 
sticky smear left behind. For bulk users the Prestoband 
‘Hospital’ Pack saves about 40°, on costs. 12 yard rolls, 
in three widths; 8”, 1” and 2”. From your usual supplier 
or from the Manufacturers, VERNON & CO. LTD., 
PRESTON, LANCS. Telephone: Preston Priory 83293. 
Samples sent on request. 


Dirt-excluding, water resistant, 


mildly antiseptic, pinless, knot- THE ANTISEPTIC SELF-ADHESIVE BANDAGE 


less, neat and tidy and no mes- 


sing about. That's Prestoband! 4 cei le ty atcel! but nor to the skiw/ | 


4 
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rates. Award: That the minimum rates of wages 
of the workers concerned shall be increased by 
Id. per hour for men and by proportionate amounts 
for youths and boys. (24/9/54.) 


INDUSTRIAL COURT AWARDS 


No. 2527. Civil Air Transport Reference: To 
determine an application by B.O.A.C. Pilots of 
aircraft carrying livestock freight for an additional 
payment of £1 per flying hour, over and above the 
emoluments specified in an Agreement dated 
February, 21, 1950. Award: That Claimants shall 
receive an additional payment of 7s. per flying hour 
over and above the emoluments specified. (14/9/54.) 
No. 2528. Government Industrial Establishments 
Reference: That any payment for time worked on a 
holiday, as distinct from holiday pay, shall be dis 
regarded for the purposes of the guaranteed week 
Award: Ciaim not established. (20/9 54.) 
GENERAI 


Arbitration Tribunal 
with effect from 
hours of Superintendent 

Handlers, Traffic Handlers (Supervisory) 
Traffic Handlers, established and unestablished 

shall be 42 gross (London) and 44 gross (Provinces 

per week. Award: That the conditioned hours 

those concerned shall be 44 net per week. (30/7/54.) 

Arbitration Tribunal Award No. 26! 

86 be revised and the nur 





Award No. 260 
January 1, 1953 
Traffic 

and 


Civil Service 
Claim: That 
the condition 


f 


Civil Service 
Claim: That award No 
ber of temporary pensionable 
present £110 for men) payable to certain Inspect 

of Taxes (Grade III) shall be increased to 500 
Award: Claim not established. (31/7/54.) 

Civil Service Arbitration Tribunal Award No. 262 
Claim: That the investigating staff of the three 
Royal Commissions on Ancient and Hist 
Monuments shall receive increased salary scales 
Award: That (a) the scales (London 
staff concerned shall be Investigators, £470 

£855; Senior Investigators, £915—-£1,250; Principal 
Investigators, £975—£1,430; (4) Principa Ir 
vestigators in post shall ncrementa 
progression on the old 
annum after which point the, will 
next incremental date to £1,230 per 
scale. (25/9/54.) 


allowances 


rical 


nale) for the 


be allowed 
scale up to £1,200 per 


new 





DUNFORD | 
COLLEGE 


Richard Cobden’s 
country home is now 
a Y.M.C.A. College 
especially 


intended 
for groups from in- 
dustry (up to 20) 
for conference, con- 
versations or study. 
People seeking quiet 
for research or rest 
are also welcomed. 


The house, standing 
in !65 acres of farm 
and woodland, has 
been modernised. 
Central heating: 
good cooking: home 
produce. 


Further details from 
the secretary 
AT 


MIDHURST 
SUSSEX 


Chairman: The Ret 
Hon. L. J. Edwards, 
P.C., O.B.E., M.P 

Senior Resident : Dr. 
J. H. Oldham, C.B.E. 
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November Diary for Management 


BACII 
2.4 I 1 Course in Technical 
zg (C.T.C.), Management 
reet, W.1 
BURTON \NOR 
7-19 sory Management 
i wremen and Junior 
14-2¢ t of Communication (€ 
28-Dec 1 and His Environment 
omic Geography 
INDUSTRIAL WELFARE SOCIETY 
Robert Hyde House, London 
1, 8, 15 «29 Evening Courses on “New 
n Human Relations in Industry.” 
Evening Courses for Office Execu- 


Report 
House, 


(Course 555) 

Managers 

ourse 556) 
A Study 


s Meeting 

ty Luncheon 

Supervisors (Day Course) 
ng Successfully in Business and in 
(Tutorial Course) 
esidential Course for 
ement 
ssive Course for Foremen (one-day 
) 
| Lifting and Handling Course 
Clubs Secretaries’ Meeting 
g of the Industrial Editors (Welfare) 


Middle 


sive Course for Foremen (one-day 


-residential Course for Newly 
A ted Foremen and Chargehands 
Edinburgh. Canteen Course 
Belfast. Foremanship Course 
Dublin. Canteen Course 
Dublin. Foremanship Course 
Buxton (Palace Hotel). Residential Con- 
f for Canteen Managers 

Canteen Course 
mw. Afternoon Meeting 
N Ten Years 
INSTITUTE OF INDUSTRIAI 


Birmingham (Midland Institute) 


Leeds 
l “The 
SUPERVISORS 
‘Are 


The Universities Unaware of the Facts 
of Industrial Life?’’ (Discussion). 

12-14 Ashorne Hill. “Human _ Relations, 
Communication and Discipline.” (Resi- 
dential Course) 

INSTITUTE OF INDUSTRIAL TECHNICIANS 
16 Manchester (Engineers’ Club, Albert 
Square). “Elementary Statistics in Time 
Study,” talk by F. T. Mountford 
INSTITUTE OF PERSONNEL MANAGEMENT 
4-7 Dalkeith. Course on Employment, 
Welfare and Trade Union Relationships 
26 London. One-day Conference on Statistics 
and Personnel Management. 
28-Dec. 3 Chester. Five-day Joint 
Officers’ Course. 
INSTITUTE OF WELFARE OFFICERS 
26 Westminster (Caxton Hall). **Case 
Studies in Human Relations.” (Evening 
devoted to case studies based on new film 
Strips.) 
NATIONAL INSTITUTE OF 
PSYCHOLOGY 
1-5 London. 
— Il 


Training 


INDUSTRIAL 
Course in Selection Methods, 


16-17 . Two-day Conference on Selection 
Methods 

18-19 London Two-day Conference on Staff 
Assessment Procedures 

26 London. One-day Conference for Trained 

Interviewers 

28-Dec. 3 Residential. 
ing Officers 

30-Dec. 2 London. 


visors. 


Joint Course for Train- 


Three-day Course for Super- 


RoSPA 
2-4 Westminster. 

Safety Congress 

URCHFONT MANOR 

29-Dec.9 The Human Factor in _ Industry 
Course for Foremen, Chargehands, 
Potential Supervisors and Shop Stewards 
in Industry 


Hall. National 


Central 
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SELF-CONTAINED 


Breathing Apparatus 


“Proto”, “Lungovox”’, “Salvus”, ‘ Fireox’’ Oxygen Types 


Marks I, II and III Compressed Air Types 


COMPRESSED AIR LINE RESPIRATORS 





SMOKE HELMETS RESUSCITATING APPARATUS 
of all patterns for asphyxia, electric shock, etc. 


* PURETHA ” GAS MASKS 
DUST MASKS OF VARIOUS TYPES 


ALL OTHER PROTECTIVE APPLIANCES AND CLOTHING FOR’ THE 
INDUSTRIAL WORKER 


SIEBE. GORMAN & CO.L? 


N D ON 
S_EVERYTHING FOR SAFETY EVERYWHERE = TOLWORTH - SURBITON - SURREY 
el 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the washing up 
mechanically. The use of DAWSON DISHWASHING 
MACHINES effects great saving in time, labour costs 
— Dawson Dishwashing machines are made for all size and absence of breakages. Furthermore all crockery 


canteens, catering for up to 1,000 meals. Descriptive and cutlery washed by Dawson machines satisfies the 


literature will be sent on request. standards of hygiene demanded to-day. 


‘DELUGE’ DAWSON BROS. LTD 


Dawson by al RS DEPT. P.M * 406 RODING LANE SOUTH 
DIS WAS E WOODFORD GREEN - ESSEX ~- Tel. Wanstead 7777 (4 lines 
— ARIE POE 
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LESLEY 


Specially designed 
with full collar and ve 
In pastel shaded slut 


y full f 
yon 


This attractive tailored 


t nhroug 
tie be! 


Spun Rayon 


Also a 


and 4-oz 


the larger figure 


lared skirt 


JUDITH 


style, button- 
h Housefrock has an all round 
tand is made in crease resisting 
in a variety of colours. 
vailable in Slub Raycn, Poplin, 
nylon 


The Bonnie Blue Co. 


1 LAURENCE 


LONDON, 


Telephone : 


POUNTNEY HILL 
E.€.4 


MINcing Lane 6665 





AIM AT THE BEST 


THE FAMOUS 


NODOR ‘BRISTLE’ DARTBOARD 


(Pat. No. 407336) 
has achieved the highest reputation among serious dart 
enthusiasts. The target is of compressed fibres firmly 
secured to a stout plywood back-board and the high 
tensile steel wire pattern with numbers welded to a 
turnable steel ring ensures a long life of continuous use. 
Requires no soaking. 


FOR FULL DETAILS, PRICES, ETC., WRITE FOR LEAFLETS P.M 


THE NODOR CO. LTD. 
22-24 HATFIELD ROAD, STRATFORD, LONDON, E.15 


Telephone: MARyland |3/3-|314 





Peter's m rowel 
_ Vending Machines 
itn 


ere & iva es 
ot these 2 ntag 
os 
provide 
= 
@ A mechanism that can be 
adjusted to operate on any 


number of coins. 


@ Achoice of brands —soluble 


and non-soluble. 


@ An assurance of unlimited 


supply. 


Particulars from 


AUTOMATIC MACHINES 


LIMITED 


| Ladbroke Road 
London, W.II 


Telephone: PARK 7608 
NOVEMBER, 1954 








‘Harco’ MACHINERY 
GUARDS 


IN WIREWORK 
SHEET METAL 


awe 





arene wk |) 


‘ 
2 Oa 
= , 


Please ask for 
LIST PMT 743 


The most effective protection against the 


risk of accidents from machinery, belts 
and pulleys. 


) 
G. A. HARVEY & CO. (LONDON) LTD., Woolwich Road, London, S.E.7 Tel.: Greenwich 3232 (22 lines) Harvey | 





INTERNAL LINING OF STOUT DUCK 
CANVAS TOE PIECE 

(RUBBER IMPREGNATED) 

SEAMLESS LATEX RUBBER LAYER 
RE-INFORCING RUBBER VAMP 


CORRUGATED PROTECTIVE 
RUBBER LAYER 


TESTED STEEL 
TOE-CAP 





Te DUNLOP 
SAFETY BOOT 


Dinicp Rubber Company Ltd. (Footwear Div n), Speke, Livers 19 CLEATED SOLES 
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The watch-dog of workers 


EYE SAFETY 


for over sixty 





Since the birth of industrial safety, 
the famous “‘EVERTRUSTY ” trade 
mark has distinguished the best from 
the second best in industrial gloves, 
goggles, respirators, clothing and 


> other safety appliances. For free 
Lael f the 


illustrated catalogues 
“EVERTRUSTY ” range what e 
vie sey separa rae: nal” Nama eee to be typed first thing 
in the morning 
BROS- 


The Grundig Stenorette office tape-recorder 
aatd gives 25 minutes dictation. Sound is kept 
level with Automatic Volume Control and 


. ; me -S same tape is used again and again. The 
For over sixty years specialists in Industrial Safety ~ tap ties — “o . 
: hand-microphone, into which you dictate, 


49 TABERNACLE STREET, LONDON, E.C.2 controls stopping and starting. Your typist 
SS - —— will listen through light-weight earphones, 
stopping, starting and back-spacing by either 
a foot or finger-operated remote control. An 


HOSTESS illuminated time-scale tells you both to a 


syllable how far dictation has run. 


@) F 7 | C iz C MK A | be S Your local radio or office equipment dealer 


will demonstrate this wonderful machine for 


you—ask about it NOW. 











IWlustrated Model 402 A 
superior Office Chair com- 


bining Comfort, Durability 
and Economy 
@ Large size seat with latex 
foam 3” depth 
@ Semi -adjustable swivel 
back with one-inch sorbo- 
rubber interior 
@ Attractive upholstery — - 7 
‘non-shine ' Florestin DICTATING MACHINE 


Price £6.11.6 plus Purchase ~y &* Ts : 

Tax 24/1. Other models from oa F- >is 2 (W ith Tape Spool 
“Na 1 

£4.6.0 plus Purchase Tax I5/9 ee and Dust Cover) 
z Transcription Outfit (ear- 
y phone and foot switch), 
iti G N 6 gns Dictating Outfit 
*(microphone and dicta- 

tion pads), 6 gns 


, s 
eo000 t 
Typist comfort means increased efficiency. t ; 


Send for complete Catalogue of Hostess Tubular Stee/ Furniture 


Available through authorised retailers only 


. ‘ : ON DUTY 24 HOURS A DAY 


HOSTESS TUBULAR EQUIPMENT LTD ti tee lait Wiadhiies tos— 


MOXLEY ROAD - BILSTON + STAFFS ~- Tel.: Bilston 42218 a am 
GRUNDIG (Gt. Britain) LTD. 
KIDBROOKE PARK ROAD, LONDON, S.E.3 


(Electronics Division, Gas Purification & Chemical Co. Ltd.) 
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THE 
LIABILITY 


IS YOURS 


Slippery floors are dangerous and unnecessary. 
All who hold positions of responsibility in buildings 
where floors are polished, whether wood, linoleum, 
stone, tile or rubber, should insist that a non-slip 
polish is used. 
Accidents can prove costly and all measures taken 
to prevent them are steps to better welfare. 


FURMOTO 
NON-SLIP FLOOR CREAM 
is sold in 4, 4, and | gallon tins and 5 gallon drums. 
CLEAR VISION PREVENTS ACCIDENTS 
*SPECTAKLEER’ LENS POLISH 


*Spectakleer’ lens polish gives crystal clearness and maintains 

the efficiency of spectacles, goggles and face-shields. It counteracts 

the effects of smoke, steam and rain. Supplied in handy bottles or 
in larger sizes for industrial use 


Sole Manufacturers 


FURMOTO CHEMICAL CO. LTD. 
1-3 BRIXTON ROAD, LONDON, S.W.9 














For Rheumatic Sufferers 
REST - GOOD FOOD - CENTRAL HEATING 


at 
BRACKEN HILL HOUSE 
THE WOODS, NORTHWOOD, MIDDLESEX 
(Northwood 3375) 


Residents receive diagnosis and treatment under the 
National Health Service at the Rheumatism Department 
of Mount Vernon Hospital 
Inclusive Hostel Charges £4: IS :0—£7:7:0 per week 


Apply to the Secretary/Welfare Officer, as above 

















No More Sink Trouble 


The most obstinate 
Stoppage Quickly 
Cleared. 


he new ‘Liberator’ Ball Pump 

swiftly ends the inconvenience 
caused by blocked sinks, hand basins 
and baths. With its very powerful 
piston action it will clear any 
stoppage and enables any member of 
the staff to cope with the situation 
should the maintenance man not be 
available. 
The ‘ LIBERATOR ° is small, compact, 
and simple to use. Unbreakable, it 
will quickly repay its cost 


Price 25/9 


incl. postage 
Patent No. 6587/0 
How to use the ‘Liberator’ 


with our pumps. . . 

Pearl Assurance Co., Ltd.; Lioyd’s Placeover thesink or bath waste 
Corporation; Reckitts & Colman; =e push handle right down 
Decca Gramophones; Genatosan "hen, keeping pump firmly 
Ltd. ; Fairey Aviation Ltd.; Hawker Pressed down, work handle up 
Aircraft Led.; Joseph Terry & Sons, Se until stoppage is 


Led., etc., ete. NOTE—Block up overflow 


T. SWEENY (BALL PUMPS) LTD. 


10, Lower John Street, London, W.1!. Tel.: GER 0037/8 


A few of the concerns supplied 








PARK YOUR CYCLES 
tHE ODON I way 


(REGD. TRADE MARK) 


With Odoni Patent “ All-Steel ’’ 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
For Indoor and Outdoor use 
TYPE 10 
DOUBLE SIDED 
SEMI -VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE- 
MENT (CYCLES 
AT 12’ 
CENTRES) 


Write for fully illustrated leaflet and price 
list to Sole Manufacturers and Patentees 











ALFRED A. ODONI & CO. LTD. 
SALISBURY HOUSE, LONDON WALL 
Tal. No. LONDON, E.C.2 Tol. Add 


NATional 8525/6 (WORKS: LONDON, N.W.) Odoni, Ave, London 
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GARROULDS 
OVERALLS 


Famous for more 
than 100 years 


“The cheapest in the long run.”’ 


We make no claim that our overalls 
are the lowest in price, but we do 
claim that the exceptionally fine 
quality and value we offer make 
them the cheapest in the long run. 


SITUATION VACANT 


Man required aged 35-40 who is a 
student of human nature and has 
ability to assess from briefest con- 
tacts, characteristics and capabilities 
of individuals. It will te his respon- 
sibility to interview, select and train 
ladies for sales promotion work 
Applicants must be prepared to live 
in Leicester and have had previous 
sales experience Sound education 
essential. Write, stating age, previous 
business experience and terms of re- 
nuneration required to Box 103 





CANTEEN EQUIPMENT 
FISH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 
Portland Street, London, W.1 





REFRIGERATORS 


“FRIGIDAIRE” Low-temperature 
Refrigerators, 49 in. wide by 28 in. 
deep by 34 in. high, ex-large National 
User, suitable for deep freezing, stor- 
ing of ice-cream, frozen foods, etc. 
Price £29 each.—A.R.C., 130 Great 
Portland Street, London, W.1. Tel.: 
MUSeum 4480 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC Full 
particulars—139 Essex Road, N.1 
Canonbury 2871 





SITUATION WANTED 
FOR YOUR SALES DEPT. Sales 


promotion manager, 27, medium- 
size printing machinery firm, seeks 
change. Experienced traveller con- 
trol, press advertising, external house 
journal, etc. No relevant professional 
qualifications but selling 
record. Hox 102 


CARNIVAL NOVELTIES 


Organisers of Xmas parties. dances, 
etc., should write for our catalogue 
of toys and dance novelties at whole- 
sale prices to Fanfare Produ.tions, 
135, Canterbury Road, N.W.6 


exellent 





Prizes, Fancy Goods. Fund 
Everything for your Bazaar 
Send stamp for Whole 
Swinnertons, Tan 
Dept. *¢ 


Tovs 

Ra ers 
and Party 
sale Catalogue 
tarra Street, Walsall 


TUITION 








INFORMATIVE CAREERS 
GUIDE, 100 pages, free. 
Specialised postal coaching for 
Examinations cf Institute of 
Pe:sonnel Management and Insti- 
tuce of Industrial Administra- 
tion Courses also tor all 
Accountancy, Costing and Secre- 
tarial Examinations and in all 
Commercial subjects. Intensive 
coaching for General Certificate 
of Education. Forty-four years 





of successful educational service 
for Commerce and Industry 
Send for your copy of the 
Guide to Careers today 
THE SCHOOL 
OF ACCOUNTANCY 
212, Regent House, 6 Norfolk 
Street, Strand, London, W.C.2 





All materials used are of the highest quality. 
All 
All 


BOOKS 
BOOKFARE WELFARE— We 


specialise in providing workers with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.—For full details write to 
Rex Liprary Service (s), 135a Gos- 
well Roud, E.C.1 CLE. 0351. 


coloured materials are Vat Dyed. 


cotton materials are ‘‘ Sanfor:zed’’ Shrunk 
Fabrics. 




















All 
All 


are cut on generous lincs. 
are individually made, and are not mass 


produced on the belt system. The machin- 


ing is of the highest standard. 


All 
All 
All 
All 


are strengthened at points of strain 


are neatly finished. 
We want to clear approximately :— 


300 Steel Clothes Lockers 72” « 12” « 12 
sO ,, ” 9 72” x 15” x 15 


at the exceptionally low price of 
50/- 
+ 10 


are made in a large range of stock sizes. 
the styles are practical yet charming in 


appearance. for the for the 
PE 12” lockers 62/6 15” lockers 


0°, carriage for delivery outside London 


Add together all these points and you have the 
Finest QUALITY AND VALUE obtainable 


The Lockers are constructed from heavy 
gauge Steel, fitted with Hat Shelf and 
Hooks, the doors are louvred, fitted with 
lever lock and 2 Keys attached to 
each Locker. 

We wouid also like to clear a limited number of: 
Steel Cupboards, 72” « 36” « 18’, with 
3 fixed Shelves, 2 Doors and 2 Keys on 
each Cupboard, at £9 plus £2.5.0 Pur- 
chase Tax, and a limited number of 
Storage Drawer Cabinets, overall size 
5’x 2x 14’, with 33 Drawers at 
£11.10.0 each. 


CRESTONA MANUFACTURING CO. LTD. 


136, TANNERS HILL, LONDON, S.E.8. Telephone: TiDeway 4606/7 
NOVEMBER, 1954 


and prices 


post free 


Uctial Manufacturers 


E. & R. GARROULD LTD | 


Leaflets showing styles 








Established over 100 years 
150-162 EDGWARE ROAD, LONDON, W.2 
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QS 
oA, Co hG On electric 


SANITARY incinerator 


* In a class of its own for hygienic and efficient disposal of 
sanitary wear and surgical dressings. 

* Simple to operate—foot pedal opens hopper and automatically 
controls switching 

%& Solid rod heating element for long life; special clutch 
mechanism for economic operation. 
Awarded the Certificate of the Royal Institute of Public 
Health and Hygiene 


WRITE for fully descriptive folder on the dependable G.E.C. 


Sanitary Incinerator. 


THE GENERAL LT MAGNET HOUSE, KINGSWAY LONDON, 


SPACE SAVING : MONEY SAVING ° 


THE nation can’t afford to have any \ Si veiae td 

skilled hands on the sick list. Dermatitis cd 

can be avoided — safely, simply — by using 

TUBULAR | Rozalex. It is effective against almost every industrial irri- 

SAVILLE FURNITURE tant and has been used in many factories for over 25 years. 
Quick and easy to use, Rozalex is accepted—by hospitals, 
clinics and welfare workers—as the standard barrier pre- 
paration for industry. There is a type for every trade. Send 
for free sample, and leaflet ““The Skin in Industry” to 
Rozalex Ltd., 10 Norfolk Street, Manchester, 2. 


For Factories, Canteens, Unequalled for comfort 
Rest Rooms, and Halls and smartness. Easy to 
Redro Nesting Chairs and 
Stools are low-priced and 
adaptable. See how they _ sturdy, offering a lifetime's 


nest one into another for ycefyl service 
compact storage. Cy 7 s4 
REDRO LTD., COGAN STREET, HULL, YORKSHIRE 


Telephone : Central 3656! DERMATITIS BARRIER CREAMS 


IPMENT 267 


lift and carry. Strong and 
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SS 


SW 


A 


7 Atha Cals howd wus + 


Life is full of surprises and something like this was bound to happen, 
sooner or later. The strain of competing with bad acoustic conditions 

leads steadily and surely to bad temper, bad digestion, bad work, 
increasing absenteeissm—and to mistakes which aren’t really 


funny. Don’t fight against unwanted, useless noise — have 
it sponged up. Have sounds you ought to hear made pleasant 
and distinct. 


Consult Cullum. Cullum acoustic treatment 


will reduce noise to a natural level. A word 


with Cullum now can prevent so much troubie later. 


Sound control by 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


Concessionnaires for ACOUSTI-CELO EX . 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. 





Tel: ARC 2662-3-4-5 
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